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Abstrak

Peningkatan mutu pendidikan tidak dapat dilakukan secara parsial tetapi harus menyeluruh dan berkelanjutan. Dalam
meningkatkan kualitas pendidikan di sekolah diperlukan seorang pemimpin yang cakap. Tujuan penelitian ini adalah untuk
menganalisis pengaruh kepemimpinan transformasional terhadap kinerja pengajaran. Jenis penelitian ini yaitu kuantitatif
dengan menggunakan metode kuantitatif. Responden dalam penelitian ini adalah dosen tetap di lingkungan Fakultas
Keguruan dan llmu Pendidikan yang berjumlah 62 orang. Pengumpulan data dilakukan melalui penyebaran kuesioner
tertutup kepada para responden. Teknik analisis data menggunakan analisis SPPS 25 yaitu data yang telah terkumpul
dianalisis secara kuantitatif menggunakan path analisis, kemudian dilanjutkan dengan mendeskripsikan secara kualitatif
untuk memperoleh gambaran hasil yang lebih jelas. Hasil penelitian ini menunjukkan bahwa tidak terdapat pengaruh
signifikan kepemimpinan transformasional terhadap kinerja pengajaran dosen, dibuktikan dengan hasil uji struktur 1. Hasil
ini menunjukkan bahwa variabel Kepemimpinan Transformasional tidak berpengaruh signifikan terhadap Kinerja
Pengajaran Dosen. Kepemimpinan trasnformasional tidak berpengaruh secara signifikan terhadap subjective wellbeing
dosen. Hasil ini memberikan kesimpulan bahwa pada regresi struktur Il, variabel Kepemimpinan Transformasional (X)
tidak berpengaruh signifikan terhadap Subjective Wellbeing Dosen (Y2). Hasil ini memberikan kesimpulan bahwa pada
regresi struktur I, variabel Kinerja Pengajaran Dosen (Y1) tidak berpengaruh signifikan terhadap Subjective Wellbeing
Dosen (Y2).

Kata kunci: Kepemimpinan transformasional, kinerja pengajaran, subjective wellbeing.

Abstract

Improving the quality of education cannot be done partially but must be comprehensive and sustainable. A capable leader is
needed to improve the quality of education in schools. This research aims to analyze the effect of transformational leadership
on teaching performance. This type of research is quantitative by using quantitative methods. Respondents in this study were
permanent lecturers in the Teaching and Education Faculty, totaling 62 people. Data collection was carried out by
distributing closed questionnaires to the respondents. The data analysis technique uses SPPS 25 analysis. Namely, the data
that has been collected is analyzed quantitatively using path analysis, then proceed with a qualitative description to obtain a
clearer picture of the results. This study's results indicate no significant effect of transformational leadership on the teaching
performance of lecturers. These results suggest that the variable Transformational leadership has no significant effect on
Lecturer Teaching Performance. Transformational leadership has no significant impact on the subjective well-being of
lecturers. These results conclude that in structural 11 regression, the variable Transformational Leadership (X) has no
significant effect on the Lecturer's Subjective Well-being (Y2). These results conclude that in structural 1l regression, the
variable Lecturer Teaching Performance (Y1) has no significant effect on Lecturer Subjective Well-being (Y2).
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1. INTRODUCTION

Leadership is a process that is being discussed a lot at the moment. An organization
will be meaningless without being based on and supported by reliable leadership and being
responsive to current situational changes, which is the key to increasing corporate excellence.
Leadership is both a challenge and an opportunity both leaders and followers face.
Leadership is a series of structured activities that influence other people's behavior in certain
situations so that they are willing to work together to achieve the set goals (M. Arifin &
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Nurjaman, 2022; Fadhlan et al., 2022). Higher education is a higher education institution with
the characteristics of a bureaucratic organizational structure that is different from other
organizations (Mubyl & Dwinanda, 2019; Nurdin et al., 2020). According to previous study
higher education is a professional bureaucracy with a horizontal structure featuring groups of
faculties that lead educational and research activities (Jung, 2022). In a tertiary institution, the
positions of the faculties and study programs are very important because they are directly
related to educators (lecturers) and educational staff. Therefore, this system is complex and
unique from other organizational structures.

Improving the quality of education cannot be done partially but must be
comprehensive and sustainable. For the improvement of lecturers, professional education for
teaching staff (lecturers) has begun without neglecting performance as lecturers (Kowang et
al., 2020; Kusdibyo, 2021). Lecturers have a strategic position in determining the quality of
graduates and institutional quality, and lecturer performance is a strategic factor in realizing
the quality of higher education (Avando Bastari et al., 2021; Christianingsih, 2011). Teacher
performance is the ability of a teacher to carry out learning tasks at school and is responsible
for students under his guidance by increasing student learning achievements (Maris et al.,
2016; Sihombing, 2020). Teacher performance in schools (classrooms) refers to the behavior
of teachers in carrying out teacher work, namely teaching. Performance is closely related to
what teachers do in the classroom and how it affects student learning activities. The
seriousness and maximum contribution of teachers in carrying out their duties will be seen
very clearly in students' learning achievements (Anwar et al., 2022; Sukirno, 2020). Lecturer
performance measurement (KDos) must be carried out on an ongoing basis to provide
feedback which is important in continuous improvement efforts to achieve the success of
educational institutions in the future (S. Arifin & Sukmawidjaya, 2020; Retnowati et al.,
2021; Sihombing, 2020).

Happiness and leadership factors can influence lecturer satisfaction in carrying out
their duties. Several factors can affect employee performance: internal factors such as
intellectual abilities, work discipline, happiness, and engagement, and external factors such as
transformational leadership, work environment, compensation, and company management
systems (Mubyl & Dwinanda, 2019; Purwanto et al., 2020). The concept of satisfaction is
closely related to happiness. It refers to subjective well-being (SWB), a psychological term
for happiness. SWB, or subjective well-being, is a person's perception of his or her life
experience, which consists of cognitive evaluations and affect on life and is represented in
psychological well-being (Affandi et al., 2021; Richard & Diener, 2009). To measure SWB,
researchers used the Positive Affect Negative Affect Schedule (PANAS) scale to measure the
affective domain of SWB (Eddington & Shuman, 2008; Watson et al., 1988). The measuring
instruments used to measure the SWB construct, namely the PANAS and SWLS scales in
Indonesian, have satisfactory validity and reliability (Akhtar, 2019; Diener et al., 1985).

Base on observation Nias University educational institutions need to apply
appropriate leadership in improving teaching performance and the subjective well-being of
lecturers as benchmarks for improving the quality of education and performance in regional,
national, and even international environments. An appropriate leadership model is needed to
achieve high morality and motivation jointly by faculty leaders, study programs, and
educators (lecturers) to answer the challenges of a changing era. Leadership can transform
the characteristics of a leader that can change something into another form, improve
performance, and foster good awareness about management and leadership that looks at
people, performance, and even welfare for workers. Some studies state that transformational
leadership is important for companies to achieve better employee performance. Previous
research find that transformational leadership positively affects performance (Anwar et al.,
2022). Transformational leadership style (KpT) is measured by followers' trust, obedience,
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admiration, loyalty, and respect. Transformational leaders change followers' values to support
the vision and goals of the organization (Arokiasamy et al., 2015; Cetin & Kinik, 2015).
Whereas the followers of the transformational leader themselves are motivated and inspire
their followers to be involved, committed and have an organizational vision and goals,
encouraging followers to innovate, have the competence. Previous study found that
transformational leadership significantly and positively affects employee performance
(Mubyl & Dwinanda, 2019). It means that transformational leadership can improve employee
performance in a company. Transformational leadership also affects lecturer performance and
job satisfaction, and there is an indirect effect of transformational leadership on lecturer
performance through job satisfaction (Sihombing, 2020; Suastini & Manuaba, 2021).
Transformational leadership is important for work engagement and follower performance
because it encourages behaviors such as using power and initiative (Bakker et al., 2022;
Purwanto et al., 2020).

Based on the background of the problem and the results of previous research, which
concluded that there is a link between transformational leadership, performance, and
subjective well-being. The researchers are interested in digging deeper and predicting the
effect of transformational leadersip on teaching performance and subjective well-being of
lecturers at Nias University, especially in the Faculty of Teacher Training and Education.
Based on the importance of lecturer performance and the subjective well-being of lecturers,
this study aimed to analyze the influence of transformational leadership on lecturer
performance and subjective well-being of lecturers at the Teaching and Education Faculty of
Nias University. It is hoped that this research can become a reference in optimizing the
factors that positively influence lecturers' performance and subjective well-being to realize a
better quality of education at Nias University.

2. METHODS

This research was conducted at the Teaching and Education Faculty of Nias
University. Respondents in this study were permanent lecturers at the Teaching and
Education Faculty of Nias University, totaling 62 people. This research uses quantitative
methods. This approach is commonly used in research in the social sciences with two
paradigms, namely positivism and phenomenology. This paradigm will assist researchers in
understanding social phenomena, how knowledge can be formed, what influences problems,
their solutions and the criteria for scientific evidence found (Creswell, 2014). The data was
obtained by distributing closed questionnaires to the respondents. The instruments used in
data collection were: 1) Multifactor Leadership Questionnaire (MLQ), consisting of 33
question items related to Transformational leadership with details: for the idealized influence
charisma component consisting of 9 statements; the inspirational motivation component
consists of 6 statements, the intellectual stimulation component consists of 9 statements, and
the individualized consideration component consists of 9 statements (Bass & Avolio, 2000).
2) The lecturer teaching performance assessment questionnaire was developed by
researchers, consisting of three indicators, namely preparation for lectures consisting of 6
statements, indicators of lecture implementation, consisting of 23 statements and indicators of
evaluation of learning outcomes consisting of 19 statements. For each statement using four
level of likert scale. 3) SWLS (Subjective Well-being Life Satisfaction) and PANAS
(Positive Affect Negative Affect Schedule) questionnaires which have been adopted in
Bahasa Indonesia (Afiatin et al., 2016; Diener et al., 1985; Watson et al., 1988). Researchers
tested the instruments to determine the validity and reliability of each instrument. Instruments
that meet these valid criteria are used in research.
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The variables in this study are Transformational Leadership (KpT), in this case as variable X
(independent variable), Lecturer Teaching Performance (KDos), and Lecturer Subjective
Well-being (SWB), respectively as variables Y1 and Y2 (dependent variable). Therefore, this
study will test the hypotheses: Hi: Transformational leadership significantly affects lecturer
teaching performance. Ho: Transformational leadership has a significant effect on lecturer's
subjective well-being. Hs: Transformational leadership has a significant effect on teaching
performance and lecturer subjective well-being lecturer together. The data analysis technique
uses SPPS 25 analysis; namely, the data that has been collected is analyzed quantitatively
using path analysis, then proceed with a qualitative description to obtain a clearer picture of
the results.

3. RESULTS AND DISCUSSION

Results
Precondition Analysis Test

Respondents in this study totaled 62 people, namely permanent lecturers at the
Teaching and Education Faculty of Nias University. The instrument's validity is tested using
the moment product correlation formula. The instrument is valid if the correlation coefficient
scores the items with a total score of r > 0.3; otherwise, it is invalid if the correlation
coefficient scores the items with a total score of r < 0.3. The validity test results of the three
research instruments used were valid. In this study, the reliability test used Cronbach Alpha.
A construct or variable is said to be reliable if it gives a Cronbach Alpha value of > 0.60, so it
can be said that the instrument used is reliable. The reliability test results for each variable are
summarized in Table 1.

Table 1. Reliability Test Results

Variables — - Rgliability -
Alpha coefficient Criticism Number Information
KpT 0.95 0.924 Very high
KDos 0.930 0.939 Very high
SWB 0.777 0.771 High

Base on Table 1 show result of reliability test that found variable of KpT and KDos are
obtain very high and for SWB variable obtain high category. The normality test was carried
out on the sample using the Kolmogorov — Smirnov test by setting a degree of confidence (o)
of 5%. The result is show in Table 2.

Table 2. Tests of Normality

Kolmogorov-Smirnov Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
RES 1 0.177 62 0.000 0.952 62 0.013
RES 2 0.177 62 0.000 0.921 62 0.000

Base on Table 2, show the value of sig. Each variable is < 0.05, So it is concluded that
the data is not normally distributed. Test of equality of error variances is show in Table 3.

Table 3. Levene's Test of Equality of Error VVariances
F dfl df2 Sig.

Lecturer Teaching Performance 1.137 30 31 0.368
Subjective Well-being Lecturer 2.324 30 31 0.000
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Base on Table 3 show sig. value is obtained. Lecturer Teaching Performance (Y1) =
0.368 > 0.05 means the variance of the data is homogeneous. While the variable Subjective
Well-being Lecturer (Y2) = 0.000 <0.05, the data variance is not homogeneous. Then for
linearity test using ANOVA is show in Table 4.

Table 4. Linearity test using ANOVA

Model Sum of df Mean F Sig.
Squares Square
Lecturer Teaching Between (Combined) 5829.9873 30 194.158 1592 0.113
Performance Groups  Linearity 658.158 1 658.335 5.390 0.031
* Deviation from 5171.836 29  178.342 1461 0.235
Transformational Linearity
leadership Within Groups 3784.996 31  122.096
Total 9614.984 61
Subjective Well-  Between (Combined) 1004580 30 33.241 0.837 0.683
being Lecturer * Groups  Linearity 6.117 1 6.113 0.164 0.698
Transformational Deviation from  998.467 29 34.352 0.847 0.587
leadership Linearity
Within Groups 1235.805 31 39.856
Total 2240.342 61

Base on Table 4 show the value of sig deviation from linearity (0.235)> 0.05. It means
that Hol is accepted; there is a linear relationship between Transformational Leadership (X)
and Lecturer Teaching Performance (Y1). The value of sig deviation from linearity (0.587)>
0.05. It means that Ho2 is accepted, meaning there is a linear relationship between
Transformational Leadership (X) and the Subjective Well-being of the Lecturer (Y2). The
multicollinearity test determines whether a correlation is found between the regression
model's independent variables. The result is show in Table 5.

Table 5. Multicollinearity Test

Unstandardized Standardized Collinearity
Model Coefficients Coefficients t Sig Statistics
B Std. Beta Tolera VIE
Error nce
1  (Constant) 145.563 13.535 10.390 0.000
Transformational 0.231 0.112 0.272 2.101 0.041 1.000 1.000

Leadership

Base on Table 5, good regression model should not correlate with the independent variables.
To detect the presence or absence of multicollinearity in the regression model, among other
things, this can be done by looking at the tolerance value and factor variance. The commonly
used cutoff value to indicate multicollinearity is a tolerance value > 0.1 or 10% or the same
as VIF <10.

Hypothesis Testing

Prerequisite test was not fulfilled, namely the data were not normally distributed and
not homogeneous, non-parametric statistics were used, with further tests (Post Hoc Test)
Games-Howell. Tests of Between-Subjects Effects is show in Table 6.

Base on Table 6 show the sig value is obtained. Y1 =0.113 > 0.05 and sig. Y2 = 0.751
> (.05, so there is no significant effect of transformational leadership (X) on lecturer teaching
performance (Y1). Furthermore, transformational leadership (X) does not significantly
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influence the subjective well-being of lecturers (Y2). The result of multivariate tests is show

in Table 7.

Table 6. Tests of Between-Subjects Effects

Type 111

. Mean .
Dependent Variable SSum of df Square F Sig.
guares
Correcte Lecturer Teaching 5829.9932 2 194.333 1.592 0.103
d Model Performance
Subjective Well-being 1004.580P 2 33.486 0.840 0.694
Lecturer
Lecturer Teaching 1299859.550 1 1299859.5 10646.1 0.000
Performance 50 68
Subjective Well-being 162275.415 1 162275.41  4070.65 0.000
Lecturer 5 0
X Lecturer Teaching 5829.993 2 194.333 1.592 0.113
Performance
Subjective Well-being 1004.580 2 33.486 0.840 0.751
Lecturer
Error Lecturer Teaching 3784.990 59 122.096
Performance
Subjective Well-being 1235.807 59 39.865
Lecturer
Total Lecturer Teaching 1887075.000 62
Performance
Subjective Well-being 231724.000 62
Lecturer
Correcte Lecturer Teaching 9614.984 61
d Total Performance
Subjective Well-being 2240.387 61
Lecturer
Table 7. Multivariate Tests
Effect Value = Hyp?jtfhesm El("jl;or Sig.
Pillai's Trace 0.997 5884.060 2.000 30.000 0.000
Wilks' Lambda 0.003 5884.060 2.000 30.000 0.000
Hotelling's Trace 392.271 5884.060 2.000 30.000 0.000
Roy's Largest Root 392.271 5884.060 2.000 30.000 0.000
X Pillai's Trace 1.040 1.121 60.000 62.000 0.337
Wilks' Lambda 0.204 1.216 60.000 60.000 0.247
Hotelling's Trace 2.711 1.310 60.000 58.000 0.152
Roy's Largest Root 2.154 2.226 30.000 31.000 0.211

Base on Table 7 show the sig value is obtained. of 0.247 > 0.05. This value means
that Transformational Leadership (X) has no significant effect on Lecturer Teaching
Performance (Y1) and Lecturer Subjective Well-being (Y2). To determine the closeness of the
relationship between Transformational Leadership (X) and Lecturer Teaching Performance
(Y1) and the closeness of the relationship between Transformational Leadership (X) and
Subjective well-being of the lecturer (Y2), path analysis is carried out, the result is show in

Table 8.
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Table 8. Structural Path Analysis KpT (X) to KDos (Y1)

Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
1 (Constant) 35.678 1.283 10.739 0.000
Transformational 0.224 0.102 0.272 2.078 0.033

Leadership

Based on the results of the output structure I, as show in Table 8, the table coefficient
shows that the significance value of Transformational Leadership (X) = 0.33 > 0.05. These
results conclude that in structural regression 1, the variable Transformational Leadership (X)
has no significant effect on Lecturer Teaching Performance (Y1). The model summary result
is show in Table 9.

Table 9. Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate

1 0.272 0.074 0.058 12.017

Base on Table 9 show the Model Summary table, the R Square value is 0.074. It
shows that the contribution or influence of Transformational Leadership (X) on Lecturer
Teaching Performance (Y1) is only 7.4%; other variables influence the remaining 92.6%.
Structural path analysis of KpT to SWB is show in Table 10.

Table 10. Structural Path Analysis KpT (X) to SWB (Y2)

Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
1 (Constant) 19.578 1.216 8.369 0.000
Transformational -0.022 0.059 -0.047 -0.367 0.715

Leadership

Based on Table 10 show the output of structure Il, the table coefficient shows that the
significance value of Transformational Leadership (X) = 0.715 > 0.05. These results
conclude that in structure 1l regression, the variable Transformational Leadership (X) has no
significant effect on the Subjective Well-being of Lecturers (Y2). Model summary is show in
Table 11.

Table 11. Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate

1 0.047 0.002 -0.014 6.916

In the Model Summary table as show in Table 11, the R Square value is 0.002. It
shows that the contribution or influence of Transformational Leadership (X) on the
Subjective Well-being of Lecturers (Y2) is only 2%; other variables influence the remaining
98%. Meanwhile, structural path analysis KDos (Y1) to SWB (Y2) is show in Table 12.
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Tabel 12. Structural Path Analysis KDos (Y1) to SWB (Y2)

Unstandardized Standardized

Model Coefficients Coefficients t Sig.
B Std. Error Beta
1 (Constant) 12.190 8.630 5.510 0.000
Lecturer Teaching -0.044 0.071 -0.079 0.614 0.541
Performance

Based on Table 12 show the results of structure Il output, the coefficient table shows
that the significance value of Lecturer Teaching Performance (Y1) = 0.541 > 0.05. These
results conclude that in structure Il regression, the Lecturer Teaching Performance variable
(Y1) has no significant effect on the Subjective Well-being of the Lecturer (Y2). Model
summary is show in Table 13.

Table 13. Summary Model

Model R R Square  Adjusted R Square Std. Error of the Estimate
1 0.079 0.006 -0.010 6.902

In the Model Summary as show in Table 13, the R Square value is 0.006. It shows
that the contribution or influence of Lecturer Teaching Performance (Y1) on Lecturer
Subjective Well-being (Y2) is only 6%; other variables influence the remaining 94%. Based
on the three path analysis structures, it is concluded that X has no significant effect on Y1, X
also has no significant effect on Y2, and Y1 also has no significant effect on Y.

Discussion

Discussion is the most important part of the entire content of scientific articles. The
objectives of the discussion are: to answer research problems, interpret findings, integrate
findings from research into existing sets of knowledge, and compose new theories or modify
(Cetin & Kinik, 2015; Ghozali & Imam, 2019). Based on the results of research data analysis,
the first finding shows that transformational leadership (X) has no significant effect on
lecturer teaching performance (Y1). The results of the analysis of the output structure 1, in the
coefficient table, it can be seen that the significance value of Transformational Leadership
(X) = 0.33 > 0.05. These results conclude that in structural regression 1, the variable
Transformational Leadership (X) has no significant effect on Lecturer Teaching Performance
(Y1). It means that the first hypothesis (Hi) is rejected or not accepted. This finding
contradicts the results of previous research (Ababil, 2020; Sihombing, 2020). The Summary
model obtained an R Square value of 0.074. It shows that the contribution or influence of
Transformational Leadership (X) on Lecturer Teaching Performance (Y1) is only 7.4%; other
variables influence the remaining 92.6% . It means that other factors affect the teaching
performance of lecturers, but this study was not discussed. These findings can provide
feedback to faculty leadership to further explore their role as transformational leaders who
are more idealized influence or charismatic, as a source of motivation-inspirational
motivation, intellectual stimulation, and individualized consideration (Nurdin et al., 2020;
Wardhani & Gulo, 2017).

Different contexts can also cause different findings because FKIP Nias University has
just started to move towards excellence according to its motto, centre of excellence. The
second finding in this study shows that transformational leadership (X) has no significant
effect on the subjective well-being of lecturers (Y2). The results of the analysis of output
structure 1I. In the coefficient table, it can be seen that the significance value of
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Transformational Leadership (X) = 0.715 > 0.05. These results conclude that the
Transformational Leadership variable (X) does not significantly affect the Lecturer's
Subjective Well-being (Y2). It means that the second hypothesis (H2) is rejected. Then from
Table 12. The Summary Model obtains an R Square value of 0.002. It shows that the
contribution or influence of Transformational Leadership (X) on the Subjective Well-being of
Lecturers (Y2) is only 2%; other variables influence the remaining 98%. The third finding in
this study shows that based on the results of structure Il output, in the coefficient, it can be
seen that the significant value of Lecturer Teaching Performance (Y1) = 0.541 > 0.05. This
result concludes that in structure Il regression, the Lecturer Teaching Performance variable
(Y1) has no significant effect on the Lecturer's Subjective Well-being (Y2). In the Model
Summary table, the R Square value is 0.006. It shows that the contribution or influence of
Lecturer Teaching Performance (Y1) on Lecturer Subjective Well-being (Y2) is only 6%;
other variables influence the remaining 94%. This is in line with previous study that examine
the influence of transformational leader behavior by school principals as it related to
organizational commitment, organizational citizenship behavior, teacher satisfaction with
leader, and student academic performance (Dumay & Galand, 2012). The result showed that
transformational leadership had significant add-on effects to transactional leadership in the
prediction of organizational commitment, organizational citizenship behavior, and teacher
satisfaction. Moreover, transformational leadership was found to have indirect effects on
student academic achievement. It is supported by other study that examine the moderating
effect of transformational leadership on the impact of instructional leadership on student
outcomes (Kwan, 2020).

This study confirms the moderating effect of transformational leadership through the
identification of a disparity in the effect of instructional leadership on student outcomes
corresponding to disparate levels of transformational leadership enactment in schools. The
implications of this study provide an overview related to the influence of transformational
leadership on teaching performance and subjective welfare of lecturers. So this research will
be very useful and can be a reference in topics related to transformational leadership and
other variables such as teaching performance and well-being. This research is still very
limited, one of the limitations that can be seen is the limitations of the research subjects
which only involve students from one university. Therefore it is hoped that research will be
able to deepen and broaden the scope of research related to transformational leadership.

4. CONCLUSION

Based on the results of the data analysis that has been done, it can be concluded that
there is no significant effect of transformational leadership on the teaching performance of
lecturers at the Teaching and Education Faculty of Nias University. Transformational
leadership has no significant effect on the subjective well-being of lecturers at the Teaching
and Education Faculty at Nias University. There taken together, there is no significant
influence between transformative leadership on teaching performance and the subjective
well-being of lecturers at the Teaching and Education Faculty, Nias University. As a follow-
up to the results of this study, it is suggested to find the factors that cause the absence of a
relationship between the three variables. There are several predictive factors why this
happens, including the type or type of leadership that is not appropriate and suitable for
faculty leaders to use as a leadership model. It is necessary to reconsider how leadership is
carried out properly by leaders at the Teaching and Education Faculty of Nias University to
achieve lecturer performance and the level of welfare of lecturers at Nias University to
achieve a centre of excellence.
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