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Measurement and Performance appraisal are the important
component of the Village Credit Institution (LPD). The management
can also use LPD performance measurement as a tool to evaluate its
business performance. There is a weakness in performance
measurement, namely performance measurement that only measures
financial performance, but has not been able to fully describe the
condition of LPD to non-financial performance. This research was
explanatory with the form of causality between variables. The number
of LPD to be sampled were 59 LPD. The data analysis technique
used in this study was SEM-PLS. Based on the results of hypothesis
testing showed that the performance of the non-financial perspective
has a significant positive effect on the performance of the financial
perspective of the LPD in Buleleng Regency. Second, the
performance of non-financial perspectives has a significant positive
effect on the performance of a social perspective based on Tri Hita
Karana LPD in Buleleng Regency. The three financial perspective
performance and non-financial perspective performance have a
significant positive effect on the performance of a social perspective
based on Tri Hita Karana LPD in Buleleng Regency.
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1. Pendahuluan

The development of LPD is increasing, because people see the benefits offered by the LPD is great.
LPD is one of the financial institutions in Bali that is managed openly by the relevant village community in
accordance with the awig-awig (customary rules) that apply (Juliartana, 2014). The LPD was initiated
based on Governor’s Decree No. 972 in 1984, then replaced by Bali Governor Regulation No. 11 of 2013.
LPD functions as a means to channel the wealth of traditional villages in the form of money or securities to
be able to improve the standard of living of traditional village communities in order to realize village
development. The point is the birth of LPD in Bali is expected to be able to encourage economic
development of traditional Balinese villagers through direct savings and effective capital distribution and
create jobs (Budiasni, 2016).

The increase of financial institutions, both bank and non-bank, makes competition for financial
institutions including LPD increasingly stringent. LPD must do extra to provide the best service so that
customers continue to actively cooperate in building LPD. LPD managers must be able to see the needs of
the community. The Regional Development Bank (BPD) along with the Bali Provincial Government must
work together to guide LPD in terms of human resources, risk management, capital, operations, rules, as
well as in the face of future market developments (Perbawa, 2014). Especially LPD coaching is related to
the assessment and measurement of LPD performance.

Appraisal and measurement performance is an important component of LPD. Besides being used to
assess the success of a company, performance measurement can also be used as a basis for determining
the reward system in a company. The management can also use the company’s performance measurement
as a tool to evaluate its business performance. There is a weakness in performance measurement, namely
performance measurement that only measures financial performance, but has not been able to fully
describe the condition of LPD to non-financial performance. Financial perspectives are important, but not
enough to evaluate and plan LPD business strategies. The preparation of good strategic planning requires
a variety of perspectives, not just financial perspective, but also non-financial perspectives, such as:
customers, internal business processes, learning and growth. This perspective needs to be integrated so as
to provide a strong synergy to underlie the evaluation process and strategic planning.

Score Card (BSC) is an alternative that can be used by LPD to measure performance. Good
performance in both financial and non-financial perspectives. BSC consists of 4 perspectives (financial and
non-financial perspectives), namely financial perspective, customer perspective, internal business process
perspective and learning and growth perspective. These four perspectives work together to produce
strategic goals and realize the goals of the LPD.

In addition to the financial and non-financial perspectives, the Bali Governor’s Regulation dated
March 7, 2013, explained that the net profit of LPD at the end of the accounting year was around 20%
used for village development funds and 5% for social funds. The social fund reflects that the LPD should
care about the social aspects, not just fixing on the financial and non-financial aspects. The social aspect in
question is the implementation of the social responsibility program by the LPD. These demands are in
accordance with current business practices that are not only focused on profit but also include social
aspects of corporate social responsibility and accountability (Ghozali, 2007). In order to maintain the
sustainability of LPD, it is important to pay attention to financial perspectives, consumer perspectives,
internal business perspectives and the perspective of growth and learning of LPD to pay attention to the
social aspects of corporate social responsibility.

The importance of social aspects, namely social responsibility in a business is also stated by Archie
B. Carrol and Elkington (1997) in the form of a pyramid concept and is based on the concept of the Triple
Bottom Line. In this concept there is a concept of philanthropic responsibility that emphasizes social care.
Likewise with the Triple Bottom Line concept, about the principle of people who emphasize the care of
others to improve human welfare (Budiasni, 2016).

Sustainability has the potential to affect a company’s performance (Aggarwal, 2013: 1). Sustainable
performance describes a company that seeks to ensure its continuity. Lako A (2011: 6) states, in order to
grow sustainably, corporations must integrate business objectives with intact social and ecological goals.

Stakeholder theory shows that sustainable activities and performance increase the long-term value
of the company by fulfilling corporate social responsibility, meeting the company’s environmental
obligations and improving the company’s reputation (Clarkson et al., 2007). However, social responsibility
activities, environmental responsibility and improving the reputation of the company have a greater risk
of resource allocation. This risk also has implications for shareholder decisions. As stated earlier, steps to
implement sustainable activities and performance are very important for the long-term sustainability of
the company.
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The shift that occurred seems to have been understood by the Bali Provincial Government, so that a
regulation was established which required LPDs in Bali to allocate an annual net profit of 20% for village
development funds and 5% for social funds. The allocation is clearly stated in the Bali Provincial
Regulation No. 8 of 2002 concerning LPD (Budiasni, 2016). The rules established are a reflection of the
Government’s efforts

Bali Province to implement stakeholder theory and efforts to achieve the LPD term goals in Bali.

LPD in Bali is unique. In its operations, LPD in Bali is thick with elements of local wisdom. One of
them is the local wisdom of Tri Hita Karana. The concept of Tri Hita Karana comes from the culture of the
people in Bali. Tri Hita Karana (three things to achieve life prosperity) is a philosophical pattern of
harmony and a harmonious balance of relationships. LPD’s operational situation adapted to local wisdom
reflects the government’s desire not only to advance the economy but also to preserve culture and art
(local wisdom) in Bali. Adjustment of the operational system with Balinese local wisdom will
automatically cause LPD work programs to be adjusted to the Tri Hita Karana concept. Similarly, the social
responsibility work program (CSR) is based on Tri Hita Karana. This adjustment, aims to make LPD in Bali
get support from the surrounding environment and have an impact on the sustainability of LPD.

Based on data, LPD in Buleleng Regency in 2016 were 169 units. However, as many as 38 units
were declared to be unhealthy, 27 units of LPD were stalled, 3 new units were operating and 5 units were
not reporting (bulelengkab.go.id, 2017). This condition illustrates that almost 44% of LPD in Buleleng
Regency (Bali) experience unfavorable conditions. Various studies have been conducted to examine the
company’s sustainability performance and its impact on company performance. Researchers have used
various types of performance measures. Accounting-based measurements such as ROA, ROE, PBT, and
others. Furthermore, market-based actions such as stock returns, stock prices, MVA, and so on. Various
sizes for the company’s continued performance have been used. However, the results are not convincing,
inconsistent, and often contradictory. This ranges from positive (Ngwakwe, 2009; Greenwald, 2010;
Guindry & Patten, 2010; Schadewitz & Niskala, 2010; Eccles et al,, 2012; N. Burhan & Rahmanti, 2012;
Khaveh et al., 2012; De Klerk & de Villiers, 2012; Ameer & Othman, 2012;) to be negative (Lopez et al,,
2007; Detre & Gunderson, 2011) to be mixed (Jones, 2005; Brammer et (Van de Velde et al., 2005; Buys et
al, 2011; Adams et al,, 2012; Venanzi, 2012; Humphrey et al., 2012).

Armed with the condition of LPD in Buleleng Regency which almost 44% experienced poor
conditions, and the results of previous contradictory research, the researchers intend to conduct a review
of the ongoing performance of LPD in Buleleng Regency. The purpose of this study: 1) To determine the
effect of non-financial perspective on the performance of financial perspectives, 2) to determine the effect
of non-financial perspectives on the performance of social perspectives, and 3) to determine the effect of
financial perspective performance and non-financial perspective performance on social perspective
performance.

2. Metode

This research was conducted at LPD located in Buleleng Regency. In the early stages researchers
will conduct research data collection. Research data will be collected by documentation and questionnaire
methods. Documentation method for collecting financial report data which is then analyzed related to the
performance of the LPD financial perspective. Furthermore, the questionnaire instrument will be
distributed to LPD in Buleleng Regency.

This research is exploratory in causality between variables. The causality relationship studied in
this study is between the performance of a non-financial perspective, the performance of a financial
perspective and the performance of a social perspective. Where the performance of the social perspective
in this study was used Corporate Social Responsibility (CSR) LPD based Tri Hita Karana.

The number of samples to be used is 59 LPD, sampling using simple random sampling method.
After the questionnaire was collected again, a check was made for the feasibility of the questionnaire and
tested for Validity and Reliability. Furthermore, data tabulation will be carried out according to the
research variables. The tool that will be used for data analysis is SEM-PLS. Finally, the formulation of
research results was carried out and then conclusions were drawn.
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Picture 1. Model : Sustainability Performance of Village Credit Institutions (LPD) in Buleleng

3. Hasil dan pembahasan

Regency

The output evaluation of the research model using the Smart-PLS program was carried out in two
stages, evaluation of the measurement model (outer model) and evaluation of the structural model (inner
model). Evaluation of the outer model measuring indicator variables can reflect or reflect the latent or
construct variables. Inner model evaluation includes the real value of each path coefficient which states
whether or not there is a real influence between constructs (latent variables) that are hypothesized. The
output of the research model is presented in Table 1.

Table 1. Summary of Result Outer Model

No Criteria Value of Research vs Standard Result

1  Converegent The inficator is said to be valid if it has a value of loading factor > 0,70 and AVE has
Validity a Value of > 0,5. All indicators meet Converegent Validity

2 Diskriminant Based on The value of cross loading and square root AVE, it can be concluded that
Validity the measurements for each conctruct are declared valid according to the criteria of

discriminant validity, ie each indicator is correlated higher with each construct
compared to other constructs
3 Realibility See the output of cronbach’s alpha. The criteria said to be reliable is the value of
Construct composite reliability of Cronbach’s Alpha > 0.7. Result : cronbach’s alpha Financial
Perspective (0.880), Non Financial Perspective 0.864), and PS ( 0.736), all above 0.7

Table 2. Value Of Research Result And Inner Model Standard Evaluation Creteria

No Criteria

Value of Research Result vs Standard

1 R?

2 Path Model Estimation

3 F2 effect size

The refrence value used to assess R2 is 0.75, 0.5 and 0.25 which is
concluded that the model is strong, moderate and weak. Financial
Perspective Result (0.699) and Social Perspectives (0.681)

The bootstrap result of path coeffcients obtained influence between
Non Financial Perspetive on Financial Perspective, Non Financial
Perspective on Social Perspective< Financial Perspectives on Social
Perspectives with t-statistics and their significance > 5%

The refrence value used to assess F2 is 0.02, 0.15 and 0.35 which is
interpreted that the latent variable predictors have small, medium,
and large influences. Financial perspective on social perspective
0.282, Non financial perspective on social perspective 0.092
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Table 3. Path Coefficient

213

Original Sample Standard Deviaton T Statistics P values
Sample (0) Mean (M) (STDEV) (O/STDEV)

Non Financial 0.836 0.840 0.040 20.790 0.000

Perspective ->
Financial Perspective

Non Financial 0.312 0.310 0.125 2.488 0.013
Perspective -> Social

Perspective

Financial Perspective 0.547 0.551 0.120 4.550 0.000

-> Social Perspective

Non-Financial Perspectives on Financial Perspectives

Non-financial perspective variables have a positive and significant effect on financial perspective
variables, as evidenced by the t-statistics value of 20.790 which is greater than the t table value of 1.96
and the probability value (p value) 0.000 is smaller than alpha 5% (0.05) . The findings of this study
indicate that to increase the success in sustained LPD performance it is necessary to see also from a non-
financial perspective, so far most LPD only use the financial aspects. Financial measures are very
important to measure the past, namely the results. However, non-financial actions are important decisions
for LPD and are true in a world where change is faster and faster. Good sustainable performance must
balance the financial and financial measures in order to achieve the objectives, mission and strategy set by
an LPD.
Non-Financial Perspective on Social Perspectives

Non-financial perspective variables have a positive and significant effect on social perspective
variables, as evidenced by a t-statistic value of 2.488 which is greater than the t table value of 1.96 and a
probability value of 0.013 smaller than the alpha value of 5%. The findings of this study indicate that in
order to maintain the sustainability of LPD the preparation of good strategic planning is not enough to just
look at the non-financial perspective, but also to look at its social perspective, the social perspective in
question is the implementation of social responsibility programs by the LPD. These demands are in
accordance with current business practices that are not only focused on profit but also include social
aspects of corporate social responsibility and accountability.
Financial Perspective on Social Perspectives

Financial perspective variables have a positive and significant effect on social perspectives, as
evidenced by the t-statistics value of 4.550 which is greater than the t table value of 1.96 and the
probability value (p value) 0.000 is smaller than alpha 5% (0.05). The findings of this study indicate that
in order to maintain the sustainability of the LPD, it is necessary to pay attention to the financial
perspective, LPD to pay attention to the social aspects of corporate social responsibility. The financial
perspective describes the financial success achieved and to formulate the financial goals to be achieved by
the LPD, this financial perspective relates to social funds, where social funds reflect that the LPD should
care about social aspects, the importance of social aspects, namely social responsibility in an LPD
emphasizing the care of others to improve human welfare.

4. Conclusion

Based on the results of hypothesis testing shows that the performance of the non-financial
perspective has a significant positive effect on the performance of the financial perspective of the LPD in
Buleleng Regency. Second, the performance of non-financial perspectives has a significant positive effect
on the performance of a social perspective based on Tri Hita Karana LPD in Buleleng Regency. The three
financial perspective performance and non-financial perspective performance have a significant positive
effect on the performance of a social perspective based on Tri Hita Karana LPD in Buleleng Regency.

The suggestion that researcher can convey is that each LPD should not only pay attention to the
performance of the financial perspective, but must also pay attention to the condition of its non-financial
perspective and social perspective in order to maintain the sustainable performance of the LPD. The
recommendations that can be conveyed in this study should be that this model can be used to assess the
continuous performance of LPD using the Balance Scorecard Method (BSC), which is viewed from a
financial perspective, non-financial perspective and social perspective.
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