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During the current covid-19 crisis, Bali's economic growth in 2020 shows
that economic conditions in Bali are not going well. It makes
organizational/company leaders adapt new strategies to survive the
pandemic crisis. The behavior of leaders during a crisis will shape their

Available online November 25,2021 gualifications as a good leader or a bad leader. Therefore, leaders must

integrate this problem through a different approach than before. The
purpose of this study was to analyze the differences in Self Leadership in
entrepreneurial  organizations, entrepreneurial individuals, non-
entrepreneurial organizations, and non-entrepreneurial individuals. This
research was conducted in Financial Evolution Bali with its members as
respondents. The number of samples in this study was 90 respondents and
used the Cluster Sampling method. The analytical technique used in this
study is a different test analysis technique. Based on the analysis, it can be
seen that there are differences in Self Leadership between organizational
entrepreneurs and individual entrepreneurs. There are differences in Self-
Leadership between organizational non-entrepreneurs and individual non-
entrepreneurs. There are differences in Self Leadership between
entrepreneurial organizations and non-entrepreneurial organizations.
There are differences in Self Leadership between individual entrepreneurs
and non-individual entrepreneurs. These differences can occur due to
various factors, including the mindset, responsibilities, and burdens of each

group.
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1. INTRODUCTION

During the current covid-19 crisis, Bali's economic growth in 2020 indicates that economic
conditions in the province of Bali are not doing well (Ardan et al,, 2020; Paramita & Putra, 2020; Sari et al,,
2021). Leaders of organizations/companies especially those engaged in accommodation and food and
beverage must adapt new strategies to survive the COVID-19 pandemic crisis (Hao et al., 2020; Pedroza-
Gutiérrez et al.,, 2021). One organization that provides services or education on how to lead and manage a
business to survive in this crisis situation is Financial Evolution Bali. Financial Evolution Bali or often called
Fin.E is a coworking space startup that provides additional value by teaching financial literacy and
education to the public, not only large organizations but also employees or MSMEs. The lessons provided
range from financial education, management, business, stocks, to taxes. Lessons are given on a monthly
basis, and have been running for more than 2 years. During this pandemic, Financial Evolution Bali
continues to consistently carry out learning every month. Users of Financial Evolution Bali are mostly
entrepreneurs and leaders of companies/organizations in the Province of Bali. Leadership skills are often
put to the test in times of crisis (Andersen & Watkins, 2018; Durnali, 2020; Richard et al., 2019).

Leaders' behavior during a crisis will shape their qualifications as a good leader or a bad leader
(Klebe et al., 2021; Tuan, 2021). Therefore there is no manual available to guide leaders through the crisis.
Because, while there are certain ways to prevent crises from occurring, each new crisis is unique, has its
own problems and quirks, and will require a different approach than the previous one (Medeiros et al.,
2022; Tao et al, 2022). Often, unpredictable crises leave leaders with little time to prepare. This is a
situation that must be resolved or destroyed. Moreover, no one knows how long this crisis will last (Allal-
Chérifetal, 2021; Chen etal., 2022). The timeframe can vary from a day or two to several years. The global
economic crisis due to the corona virus pandemic or Covid-19 was not only felt in Indonesia but also
globally. Crisis is an unpredictable thing like what is happening now is the Covid 19 pandemic (Anastasiou
et al, 2021; Chan & Abdul-Aziz, 2017; Syahria, 2020). This means that a crisis is an unstable state for an
organization and can lead to unintended consequences (Van Lancker & Parolin, 2020; Wei et al., 2019).
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Crisis is an unexpected, dramatic, sometimes unprecedented event that pushes an organization into chaos
and can destroy it without real action. Crisis has no boundaries and can occur anytime, anywhere in any
organization (Amrhein et al,, 2019; Yarkoni, 2020).

Crisis as the perception of an unpredictable event that threatens stakeholder expectations that can
seriously affect an organization's performance and produce negative outcomes (Bodrud-Doza et al., 2020;
Engelhardt et al., 2021). The definition of crisis that makes the company the object of discussion by the
wider community. Meanwhile, a crisis as an unstable condition, in which companies must take action and
decisions quickly and appropriately (Ali et al, 2021; Bozkurt et al,, 2020; Obiakor & Adeniran, 2020).
Regardless of whatever leadership theory and style exists within an organization, leaders can more fully
serve others when they demonstrate Self Leadership (Kin et al., 2018; Sergeeva & Kortantamer, 2021).
Employers prefer workers who can make effective decisions on their own and are able to influence
themselves to work effectively (Achim et al,, 2019; Coffelt et al,, 2019; Patoko & Yazdanifard, 2014). Self
Leadership helps leaders become more self-aware, disciplined, and build stronger relationships. By training
people to develop into self-leaders, organizations become more customer-oriented, cost-effective,
innovative and effective (Agarwal etal., 2021; Fan et al,, 2021; Kartini et al., 2020). In the end, a culture that
fosters Self Leadership is a culture that will lead to greatness in an organization. If you are a leader in a time
of crisis, it is very important that you practice self-leadership. People will seek your direction and
assertiveness. Also, as a leader, it's important to empathize with the anxiety the crisis can cause your people
and equip them with self-leadership skills. Self Leadership is the process of building self-direction and self-
motivation, especially in completing and completing important and complex tasks.

Self-leadership involves the determination of people to exert themselves to achieve the self-
motivation and self-direction necessary to behave in the desired way. Self Leadership is developing a sense
of who you are, what you can do, where you are going, plus the ability to influence your communications,
emotions, and behavior on the way there. Leadership is a cultivated art that begins with Self Leadership
(Ariyani, 2021; Kartini et al., 2020; Mudiyantun, 2019). Self Leadership is developing a sense of who you
are, what you can do, where you are going, plus the ability to influence your communications, emotions, and
behavior on the way there. The pandemic situation that we are currently facing should not be
underestimated, in addition to causing physical illness it also affects a person's mental/psychological
condition (Dietrich et al., 2020; Odriozola-Gonzalez et al., 2020; Slovacek & Cosi¢, 2020). The importance of
Self Leadership for individuals to have control over themselves, considering that in this time of crisis we
have to stay at home, work and socialize online. So that all normal activities that used to be carried out will
change drastically, Self Leadership plays a role in adapting individuals to adapt to changing circumstances.
Self-Leadership also plays a role for a leader, where the leadership during the norm period and the crisis
period is certainly different (Durnali, 2020; Mukhtar et al,, 2021; Ulum et al., 2020). The new policies that
are decided and the implementation of health protocols requires leaders to adapt a new style in escorting
organizations/companies out of this crisis condition. Before someone becomes chief, captain, or CEO he
must be a leader for himself first. He must be able to determine the goals he wants to achieve, try to achieve
them, and be responsible for their achievements. Self-Leadership mastery will have a big impact on oneself
and the organization/company, actually the main component in Self-Leadership is how we see, manage and
find solutions to problems or crises that we/organizations face (Kumar etal.,, 2022; Stremersch etal.,, 2021).

The ability to find solutions and make decisions to save and complete their tasks, critical thinking
and problem solving are things that must be possessed by individuals in dealing with crises (Chen et al.,,
2022; Medeiros et al., 2022). Both of these come from self-control, and the development of an individual's
self-leadership. Self-leadership is the main form of leadership. In the context of failure, emotion regulation
and self-leadership can work together to help those who have experienced failure move toward recovery
and do so more quickly and easily than those who do not engage in these activities (Allal-Chérif et al., 2021;
Moran, 2021). Organizational commitment to persist in any problem affects its leadership. With a leader
who has good self-leadership, it is very good that the organization is able to get through the crisis it is facing.
Self Leadership is important for individuals to thrive in a crisis (Broekema et al., 2019; Chaubey & Sahoo,
2021). However, the development of self leadership between 1 (one) individual is different from other
individuals. Self-Leadership will develop more quickly influenced by the workload, and the sense of
responsibility possessed by individuals, where employers and employees have different burdens and
responsibilities. Previous research states that the Self Leadership of organizational leaders has greater
power than the members of the organization, this is because a leader has the task of managing himself first
before managing an organization, this is what differentiates the Self Leadership possessed by the leader
(Dang-Pham et al,, 2022; Wang et al,, 2022). Therefore, the researcher sees something different about the
self-leadership of entrepreneurs and non-entrepreneurs during the covid-19 crisis. The purpose of this
study was to analyze the differences in Self Leadership in entrepreneurial organizations, entrepreneurial
individuals, non-entrepreneurial organizations, and non-entrepreneurial individuals.
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2. METHODS

This research is a quantitative research through a cross sectional approach, namely the research
variables are measured or collected at one time, meaning that they make observations only once on several
variables and at the same time. In this study, the research sample will be classified into 2, namely
entrepreneurs and non-entrepreneurs and see the impact on individuals and organizations. The target
population of this study is active followers (students/users of Financial Evolution Bali) while the reachable
population is active members on Instagram fin.e, so the population in this study is 148. Active followers
who work as entrepreneurs or leaders in their workplaces that are sampled must previously meet the
inclusion and exclusion criteria. The inclusion criteria are as follows, Active members who are still active
in the Bali Financial Evolution environment, and Active members who are willing to become respondents
as evidenced by signing the respondent's consent form. The sample is part of the number and
characteristics of the population (Sugiyono, 2018). If the population is large and the researcher is not able
to study everything in the population, for example due to limited funds, manpower and time, the researcher
can use samples taken from that population (Sugiyono, 2018). The sampling technique in this research is
Cluster Sampling which is a group sampling technique. The sample in this study will be classified as
entrepreneurs and non-entrepreneurs. The number of samples in this study were 9 indicators x 10 = 90
respondents. Data Analysis Techniques is a method or way to process data into information so that the
characteristics of the data become easy to understand and also useful for finding solutions to problems,
which are mainly problems related to research. Or data analysis can also be interpreted as an activity
carried out to change the data resulting from a study into information that can later be used to draw a
conclusion.

The purpose of data analysis is to describe data so that it can be understood, and also to make
conclusions or draw conclusions about population characteristics based on data obtained from samples,
which are usually made on the basis of guessing and testing hypotheses. This research data will be
processed using descriptive statistics. Descriptive statistics is a method related to collecting or presenting
data to provide useful information. Regarding data with descriptive statistics, researchers need to pay
attention to the type of data first. If the researcher has discrete data, the data presentation that can be done
is to look for absolute frequency, relative frequency (looking for percentages), and look for measures of
central tendency, namely: mode, median and mean (Arikunto, 2006). The analysis used in this study is a
different test analysis. Different test analysis is used to find differences, either between two data samples
or between several data samples.

3. RESULTS AND DISCUSSIONS

Results

The number of Self Leadership data for organizational entrepreneurs is 25 respondents, while for
individual entrepreneurs there are 15 respondents. The average value of Self Leadership for organizational
entrepreneurs is 93.00 while individual entrepreneurs are 84.07, thus statistically descriptive it can be
concluded that there is a difference in the average Self Leadership between organizational entrepreneurs
and individual entrepreneurs. The number of Self Leadership data for organizational non-entrepreneurs is
20 respondents, while for individual non-entrepreneurs as many as 30 respondents. The average value of
Self Leadership for organizational non-entrepreneurs is 75.30 while individual non-entrepreneurs is 57.87,
thus statistically descriptive it can be concluded that there is a difference in the average Self Leadership
between organizational non-entrepreneurs and individual non-entrepreneurs. The number of Self
Leadership data for organizational entrepreneurs is 25 respondents, while for non-entrepreneurs
organizations as many as 20 respondents. The average value of Self Leadership for organizational
entrepreneurs is 93.00 while non-entrepreneurs organizations are 75.30. Thus, statistically descriptive, it
can be concluded that there is a difference in the average Self Leadership between organizational
entrepreneurs and individual entrepreneurs. The number of Self Leadership data for individual
entrepreneurs is 15 respondents, while for individual non-entrepreneurs as many as 30 respondents. The
average value of Self Leadership for organizational entrepreneurs is 84.07 while non-entrepreneurs
organizations are 57.87. Thus, statistically descriptive, it can be concluded that there is a difference in the
average Self Leadership between organizational entrepreneurs and individual entrepreneurs.

Based on the results of data analysis, it was found that the value of Sig. (2-tailed) of 0.000 <0.05, it
can be concluded that HO is rejected and H1 is accepted. Thus it can be said that there is a significant
difference between Self Leadership in Organizational Entrepreneurs and Individual Entrepreneurs. The
value of Sig. (2-tailed) of 0.000 <0.05, it can be concluded that HO is rejected and H2 is accepted. Thus it can
be said that there is a significant difference between Self Leadership in Organizational Non-Entrepreneurs
and Individual Non-Entrepreneurs. The value of Sig. (2-tailed) of 0.000 <0.05, it can be concluded that HO is
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rejected and H3 is accepted. Thus it can be said that there is a significant difference between Self Leadership
in Organizational Entrepreneurs and Non-Organizational Entrepreneurs. The value of Sig. (2-tailed) of
0.000 <0.05, it can be concluded that HO is rejected and H4 is accepted. Thus, it can be said that there is a
significant difference between Self Leadership in Organizational Entrepreneurs and Organizational Non-
Entrepreneurs.

Discussion

Based on the results of the t test, it shows that the Self Leadership possessed by organizational
entrepreneurs and individual entrepreneurs is significantly different so that H1 is accepted. Other research
also states that the application of Self Leadership will increase along with the problems, burdens, and
responsibilities that are carried out by a person (Kiersch & Gullekson, 2021; Sergeeva & Kortantamer,
2021). Organizational entrepreneurs have a burden of responsibility not only to themselves but to their
employees and their companies so that they can survive in times of crisis compared to individual
entrepreneurs who only have responsibilities to themselves and their companies (Battisti et al., 2022;
Niemann et al, 2022). This difference causes a significant difference in the understanding and
implementation of Self-Leadership in achieving their respective goals. From the discussion above, it can be
concluded that Organizational Entrepreneurs and Individual Entrepreneurs have significant differences in
the implementation of Self Leadership in solving the crisis they are facing. Based on the results of the t test,
it shows that the Self Leadership possessed by non-entrepreneurs in organizations and non-entrepreneurs
in individuals is significantly different so that H2 is accepted. This is in line with the research, which states
that a manager or work group leader has better Self Leadership than its members, because a leader must
master all of his potential and continue to move along with the decisions taken, as well as the wishes of his
group members in achieve success (Liu et al, 2020; Schyns & Sczesny, 2010; Sergeeva & Kortantamer,
2021). Meanwhile, group members in their self-leadership are only able to lead themselves in completing
their individual work and do not have confidence in their ability to lead members/coworkers. The ability of
managers to manage work and tasks is a self-leadership ability that is not possessed by members/staff
(Durnali, 2020; Kin et al., 2018). The development of leadership abilities between managers and employees
cannot be equated, due to the level of turnover between managers and employees, where the employee or
staff turnover is very high so that Self Leadership ability cannot be improved properly in one place/task
(Agarwal et al., 2021; Stremersch et al., 2021). From the discussion above, it can be concluded that
Organizational Non entrepreneurs and Individual non entrepreneurs have significant differences in the
implementation of Self Leadership in solving the crisis they are facing.

Based on the results of the t test, it shows that the Self Leadership possessed by organizational
entrepreneurs and non-entrepreneurs of organizations is significantly different so that H3 is accepted. The
difference in leadership between entrepreneurs and managers lies in the way and how the leadership
process in an organization (Durnali, 2020; Kiersch & Gullekson, 2021; Sergeeva & Kortantamer, 2021).
Organizational entrepreneurs tend to motivate their members to be able to complete their work, while a
manager tends to direct their members according to the ways he usually does in solving problems. Basically
an organizational entrepreneur motivates and inspires his subordinates in helping them complete their
work without forcing them to follow the way it works. The sustainability of the company there are several
factors that can improve the ability of leaders, namely the ability to prioritize tasks, and being able to lead
themselves to keep the company environment stable during a crisis, both of these abilities are owned by
the leader, and cannot be owned by members (Kim & Ji, 2021; Qiao et al,, 2022). Each individual's Self
Leadership ability is influenced by education factors and the level of education possessed by each individual.
Based on the results of his research, it can be said that he tends to have a higher level of education compared
to managers/non-entrepreneurs, in terms of business. and maintain the organization (Agarwal et al., 2021;
Kiersch & Gullekson, 2021). From the discussion above, it can be concluded that the Self Leadership
possessed by the two is clearly different, where entrepreneurs tend to create a figure who is able to motivate
and inspire their members so that it will indirectly help their members in solving the crises they face, but
managers tend to make direct directions to their members. members to complete the task or crisis at hand.

Based on the results of the t test, it shows that the Self Leadership possessed by individual
entrepreneurs and non-individual entrepreneurs is significantly different so H4 is accepted. Self-influence
as a comprehensive perspective concerning the technical aspects of self-leadership, self-leadership has
aspects that a person must possess to lead himself, his business, and members of his organization (Avc &
Kaya, 2021; Lee, 2022). Individual entrepreneurs have the ability to lead themselves and the company to
survive and get out of crisis situations, because entrepreneurs have the responsibility for their business to
develop and be sustainable, while their employees only lead themselves and are only responsible for the
work they provide (Niemann et al., 2022; Ritala et al., 2021; Santos et al., 2020). The obvious difference is
that during this crisis, entrepreneurs will be able to make decisions by themselves with strong Self-
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Leadership abilities, while employees tend to wait for directions/instructions from their superiors. The self-
leadership strategy of all individuals struggles to help, help independently and competently, the individual
practices self-leadership strategies more consistently, but the improvement that each individual gets
because of the tasks and problems faced is different (Finn, 2020; Ho & Nesbit, 2018; Scoresby & Park, 2021).
This is in accordance with the results of research where managers and staff have different responsibilities
and different problems, therefore self-leadership owned by managers is better than staff. The leadership
abilities possessed by an entrepreneur and staff as individuals are different, because a staff will indirectly
imitate the leadership of an individual entrepreneur, because it is one of the inspirations in solving the
problem (Moran, 2021; Stremersch et al,, 2021). From the above discussion, it can be seen that the
implementation of Self Leadership in individual entrepreneurs with individual non-entrepreneurs is very
significantly different, where entrepreneurs have the ability to motivate themselves in decision making and
are able to see opportunities for success during the pandemic, while employees tend to wait for directions
from their managers/company leaders.

This study provides several implications for increasing the understanding of researchers and
readers about Self Leadership in providing solutions to crises faced by individuals, especially during the
current COVID-19 pandemic. The strength of an individual's Self Leadership will increase the higher the
responsibility and burden he has. Indirectly, this research will become a benchmark and reference for how
to lead themselves and the organization in times of crisis they face. For example, organizational
entrepreneurs who have the biggest burdens and responsibilities among others prove that their Self
Leadership is the best among others, their leadership style is able to improve the performance of their
companies and their employees' performance because they see a leader who is able to offer solutions to
every problem. The limitation of the study is that there are still many variables that can influence and are
used to influence and support Self Leadership so that this research becomes more complex and meaningful.
In addition, the expansion in the population and sample of the study as well as the level of crisis faced is a
good development for further research.

4. CONCLUSION

There is a significant difference in Self Leadership between organizational entrepreneurs and
individual entrepreneurs, this difference arises because organizational entrepreneurs have different
responsibilities and leadership styles and lead organizations that are more complex than individual
entrepreneurs. There is a significant difference in Self Leadership between organizational non-
entrepreneurs and individual non-entrepreneurs. There is a significant difference in Self Leadership
between organizational entrepreneurs and non-entrepreneurs organizations. There is a significant
difference in Self Leadership between individual entrepreneurs and individual non-entrepreneurs, this
difference can be seen from how the goals to be achieved between the two where an entrepreneur has a
goal to maintain his business and develop it while employees or individual non-entrepreneurs tend to only
focus on completing their tasks.
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