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A B S T R A C T 

Workers find it difficult because the implementation of WFH has resulted in 
an increase in their workload and a workload that is not in accordance with 
their abilities. Worker. This causes work fatigue from mild to severe levels. 
The purpose of this study was to determine the effect of leadership style and 
workload on work stress, this type of research is quantitative research 
involving 35 respondents at PT Bank Perkreditan Rakyat Buana Agribisnis 
Saribudolok. The sampling technique used was non-probability sampling 
with a saturated sampling technique (census). because the population is 
small and the saturated sampling technique is a sampling technique when all 
members of the population are used as a sample of 35 people. The type of 
data used in this study is primary data which data directly provides to data 
collectors through questionnaires, and secondary data is data that is not 
obtained directly by researchers but is obtained from other people or 
parties. Data analysis used quantitative descriptive analysis techniques. The 
results show that leadership style is related to how employees guess the 
leadership style whether they like it or not. Bad leadership style causes 
employees to be unproductive and less creative so that it has an impact on 
career achievement so that employees are stressed with their work, while 
excessive workloads and short deadlines also greatly affect employee work 
stress. employees should be in accordance with the field and ability. So it can 
be said that the workload is a source of stress that affects the working 
conditions of employees.  

 
1. INTRODUCTION 

 Humans are often known as social beings, incapable of surviving without the assistance of others. 
That is why humans like to live in organizations; evidence of this can be found in everyday life in society 
and even in the world of work (Charoensukmongkol, 2022; Gishti, 2018; Neill & Bowen, 2021). For 
companies, human resources are very important to have, because the success of the organization is 
determined by the human element (Battisti et al., 2022; Dang-Pham et al., 2022; Jain et al., 2021). Therefore, 
in companies, human resource factors seen from employee performance are required to increase. In every 
organizational resource or its role contributes to achieving organizational goals efficiently and effectively 
in Human Resources (Ifeoma Obidile, 2018; Indiyaningsih et al., 2020).  PT Bank Perkreditan Rakyat Buana 
Agribisnis Saribudolok which operates around Silimakuta District, Simalungun Regency is here to take part 
in encouraging human resource development through improving the economic sector, which is mainly 
directed at the businesses of small communities/low economic groups. In other words, to help local 
community businesses through capital assistance and generate rural community production businesses and 
also to introduce and give a banking touch to community businesses, especially micro businesses, small 
businesses and low-income groups (Hasna, 2019; Mahriani, 2018; Purwatiningsih & Pornamasari, 2020). 
Where we know that there are still many micro-enterprises for agriculture and animal husbandry that have 
not been touched by either microfinance institutions or banks. With the presence of PT Bank Perkreditan 
Rakyat Buana Agribisnis Saribudolok is expected to increase capital which will automatically increase the 
income and welfare of the people in the Simalungun area. Bank Perkreditan Rakyat Buana Agribisnis is able 
to provide credit to the public at low interest rates and with easy collateral. So that the people in the 
Simalungun area who are predominantly farmers and have low education have no difficulty in fulfilling the 
administration and requirements to borrow money at the Bank Perkreditan Rakyat Buana Agribisnis 
located in Saribudolok, Silimakuta District, Simalungun Regency. 
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Workload is a process to determine the number of working hours people use or need to complete 
a job within a certain time, or in other words workload analysis aims to determine how many personnel 
and how many responsibilities or workloads are appropriate to delegate to an employee  (Abbasi et al., 
2022; Bonfim et al., 2021; Esteban et al., 2022). The phenomenon observed by the researchers was work 
stress experienced by employees at PT Bank Perkreditan Rakyat Buana Agribisnis Saribudolok. Currently, 
Indonesia is facing the Covid-19 disaster. As a result of this covid 19, there are many obstacles faced by 
every employee at PT Bank Perkreditan Rakyat Buana Agribisnis, the obstacles faced include the large 
number of prospective customers or customers who cannot come directly to the bank to interact directly 
with the parties at the bank, resulting in better performance. slowed down and for some time in the future 
due to the increasing covid caused by some employees carrying out Work From Home (WFH) activities 
which automatically increase the workload of employees because they interact with customers via 
telephone, the obstacle that is often faced is the difficulty of prospective customers or customers to pick up 
telephone from the company so that the greater the workload that is borne by each employee. In a pre-
research interview in August 2021 with one of the employees of PT Bank Perkreditan Rakyat Buana 
Agribisnis Saribudolok said that they found it difficult because of the implementation of WFH which resulted 
in their workload increasing and workloads that were not in accordance with the ability of workers, causing 
work fatigue from mild to severe levels. The problem faced in work stress is when a customer or customer 
demands a lot from the employee, one of which is when the employee deals with customers who are too 
demanding, while employees must always deal with them politely, calmly and friendly. As a result of the 
great work pressure faced by each employee, it causes high work stress so that the physical condition of 
each employee will have a bad effect as well.  

The leadership style of superiors is needed in a company. Leadership is a process of influencing the 
activities of each group or individual to achieve goals (Ariyani, 2021; Sergeeva & Kortantamer, 2021; 
Sufriadi, 2019). Increased work stress often occurs because of superior behavior or leadership style. 
Leadership style is a leader's way of influencing the behavior and thoughts of subordinates in order to carry 
out their duties (Sufriadi, 2019)(Ariyani, 2021; Grigoropoulos, 2019; Sergeeva & Kortantamer, 2021). A bad 
leadership style has an impact on employees being less creative and unproductive so that the desired career 
is not achieved by employees and causes employees to feel stressed about their work (AlNuaimi et al., 2021; 
Stremersch et al., 2021). In the other hand, the impact of a bad leadership style is work stress. Stress is an 
emotional pressure experienced by someone who is faced with great demands and obstacles that affect a 
person's physical, mental and emotional condition (Heinbockel et al., 2021; Klatzkin et al., 2022). Stress 
occurs when a person is experiencing a heavy task or burden where the employee cannot cope with the 
burden, then the body will not respond well to the task, causing stress (Schaper & Stengel, 2022; Seo et al., 
2021). 

One of the causes of stress is a workload that is too heavy (McDonnell et al., 2021; Zhou et al., 2022). 
Giving the workload is the duty of every institution that will be given to employees should be in accordance 
with the fields and abilities (Bitkina et al., 2021; Chen & Tserng, 2022; Verstappen et al., 2022). Therefore, 
it can be said that the workload is a source of stress that affects the working conditions of employees. From 
some of the definitions above, it can be concluded that stress occurs because personality characteristics and 
work aspects are not balanced. Excessive workload can cause employees to experience work stress and also 
as an obstacle in the company (Fazal et al., 2022; Li et al., 2020; Oludayo et al., 2018).  Excessive workload 
causes tension in a person, causing stress. This is because the speed of work is required to be fast, the 
expertise required is too high and there are many jobs to do. Workload is a condition when faced with a task 
that must be completed at a certain time. Another category of workload is a combination of qualitative and 
quantitative workloads. Qualitative workload is when employees feel they are unable to complete their 
tasks or do not use their potential and skills. While quantitative workload is arising from too many or few 
tasks (Gibbs et al., 2021; Ogu et al., 2017). The objective of this study is to find out how much influence 
leadership style has on work stress, how much influence workload has on work stress, and how much 

influence leadership style and workload have on work stress. 
 

2. METHODS  

 This research approach is based on a quantitative approach. Quantitative research is a research 
model using numbers as statistical results to be tested (Sugiyono, 2017). The population in this study were 
employees of PT Bank Perkreditan Rakyat Buana Agribisnis, totaling 35 people, including leaders an 
employees. The sample is part of the existing population, so that sampling must use a certain method based 
on existing considerations (Sugiyono, 2017). The sampling technique used in this study is non-probability 
sampling with a saturated sampling technique (census) because the population is small and the saturated 
sampling technique is a sampling technique when all members of the population are used as a sample of 35 
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people. According to the type of data used in this study, namely the type of quantitative data. Sources of data 
in this study consisted of primary data and secondary data. Primary data is a data source that directly 
provides data to data collectors. Secondary data is data that is not obtained directly by researchers but is 
obtained from other parties. This study uses multiple linear regression analysis. Multiple linear regression 
to test the effect of one or more dependent variables. This study aims to determine the effect of the 
independent variable (leadership style and workload) on the dependent variable (work stress). The 
coefficient of determination (R2) essentially measures how far the model's ability to explain variations in 
the dependent variable is. The value of the coefficient of determination is between no and one. A small value 
of R2 means that the ability of the independent variables in explaining the variation of the dependent 
variable is very limited. A value close to one means that the independent variables provide almost all the 
information needed to predict the variation of the dependent variable. The F statistical test basically shows 
whether all independent or independent variables included in the model have a joint effect on the 
dependent variable. The t-statistic test basically shows how far the influence of an individual 
explanatory/independent variable in explaining the variation of the dependent variable. 

 

3. RESULTS AND DISCUSSIONS 

Results 
The questionnaires distributed to respondents amounted to 35 questionnaires containing 27 

questions in each questionnaire. This study used a percentage analysis based on the results of the 
questionnaire answers totaling 35 respondents consisting of gender, age and length of work. Respondents 
based on male respondents as many as 20 people and female respondents as many as 15 people, based on 
the age of respondents aged 23-27 as many as 10 people, respondents aged 27-31 as many as 12 people, 
respondents aged 31-35 as many as 8 people, respondents aged more than 35 years as many as 5 people, 
respondents based on length of work between0 - <1  year as many as 7 people, respondents who have 
worked between 1 - <2 years as many as 15 people, and for  > 2 years as many as 13 respondent. To find 
out the feasibility of the number in the list of questions that have been presented to the respondents, it is 
necessary to do a validity test. It can be said to be valid if rstatictic  > from rtable or the validity of each question 

is greater than 0.30 then the data can be said to be valid. The value of rstatistic is greater than 0,30 then the 
data on the leadership style variable is said to be valid, and the validity value is in the corrected item-Total 
column, which means the correlation value between the scores of each item and the total score in the 
respondent's answer table. So that the data obtained is also feasible to be used for further testing, namely 

reliability. The value of rstatistic  is greater than 0.30 then the data on the workload variable is said to be valid, 
and the validity value is in the corrected item-Total column, which means the correlation value between the 
scores of each item and the total score in the respondent's answer table. So that the data obtained is also 
feasible to be used for further testing, namely reliability.  

The value of rstatistic  is greater than 0.30 then the data on the work stress variable is said to be valid, 
and the validity value is in the corrected item-Total column, which means the correlation value between the 
scores of each item and the total score in the respondent's answer table. So that the data obtained is also 
feasible to be used for further testing, namely reliability. Reliability tests can be carried out jointly on all 
questions, or individually for each question item. If the value of Cronbach's alpha > 0.6, it is mean that the 
question item is reliable or reliable. The results of the SPSS output, it is known that the Cronbach's alpha 
value is 0.911> 0.60 so it can be concluded that the questions that have been given to respondents consisting 
of 9 questions on the leadership style variable (X1) are reliable or can be said to be reliable. The results of 
the SPSS output, it is known that the Cronbach's alpha value is 0.885> 0.60 so it can be concluded that the 
questions that have been given to respondents consisting of 10 questions on the workload variable (X2) are 
reliable or can be said to be reliable. The results of the SPSS output are known that the Cronbach's alpha 
value is 0.816> 0.60 so it can be concluded that the questions that have been given to respondents consisting 
of 8 questions on the work stress variable (Y) are reliable or can be said to be reliable. The normality test 
intends to obtain the distribution of the data in the variables that will be used in the study. Following are 
the results of the normality test using histogram graph analysis, Probability-Plot and Kolmogorov-Smirnov 
statistical analysis.  
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Figure 1. Histogram Normality Test 
 

 The histogram graph in Figure 1 shows that the curve graph is symmetrically skewed (U) and 
neither deviated to the left nor deviated to the right so that it can be stated that the data is normally 
distributed. In the P-Plot normality graph, it can be seen that the data has spread following the diagonal 
line. The spread is almost completely close to the diagonal line. This shows that the P-Plot graph is normally 
distributed.In the P-Plot normality graph above, it can be seen that the data has spread following the 
diagonal line. The spread is almost completely close to the diagonal line. This shows that the P-Plot graph 
is normally distributed. Normality test results kolmogorov-smirnov shows that the significant value is 0.977 
> 0.05 thus that the data is normally distributed. Revealing this test has a purpose in measuring whether 
the regression model found a correlation between the independent variables. The VIF value of the 
independent variable of leadership style is 1.185 and the workload is 1.185. The three variables have a value 
below 10 and a value of tolerance is above 0.1, namely the independent variable leadership style of 0.844 
and workload of 0.844. So that there are no symptoms of multicollinearity. 
 

 

Figure 2.  Heteroscedasticity Test 
  

Based on the scatterplot graph, it appears that the spots are scattered with a regular pattern both 
above and below the number (0) on the Y axis and are not clustered in one place, so from the graph above 
it can be concluded that there is no heteroscedasticity. The meaning of the multiple linear regression 
equation above is a constant value of -3.725 which indicates that the leadership style and workload 
variables are considered zero (0) then work stress (Y) is -3.725. The leadership style regression unit value 
is 0.400 states that for every 1% increase in the leadership style variable, work stress (Y) will increase by 
0.400 units. The workload regression unit value is 0.497 states that for every 1% increase in the workload 
variable, employee performance (Y) will increase by 0.497 units. 



International Journal of Social Science and Business, Vol. 5, No. 4, 2021, pp. 451-458 455 

 
 

Winka Putri Simanjorang1, Caecilia Tri Wahyanti2/ The Effect of Leadership Style and Workload on Work Stress at Pt Bank 
Perkreditan Rakyat Buana Agribisnis Saribudolok 

The coefficient of determination of Adjusted R Square aims to calculate the extent to which the 
model's ability to explain the independent variables. The value of this adjusted r square is 0.802 or 80.2%, 
which means that the leadership style and workload variables only explain the variation of the work stress 
variable by 80.2% and the remaining 19.8% is influenced by other variables outside of this research 
variable. The F statistical test generally shows whether all independent variables included in the model 
have a simultaneous effect on the dependent variable. In this test the result of Fstatistic is 64,642 and Ftable is 
3.29 which means Fstatistic > Ftable is 64,642 > 3.29 with a significant level of 0.000 < 0.05 then H0 is rejected 
and Ha is accepted so that it can be concluded that leadership style and workload affect work stress at PT 
Bank Perkreditan Rakyat Buana Agribisnis Saribudolok. 

 The t-statistic test generally proves the extent to which the influence of an explanatory or 
dependent variable on an individual is to explain the variation of the independent variable. The leadership 
style variable has a tstatistic of 5.013 and a t-table of 1.69389 which means that tstatistic > ttable is 5.013>1.69389 
with a significant level of 0.000 <0.05, which means H0 is rejected and Ha is accepted, which means that 
leadership style has a partial and significant effect on work stress at PT Bank Perkreditan Rakyat Buana 
Agribisnis Saribudolok. The workload variable has a tstatistic value of 7.398 and a ttable of 1.69389 which means 
that tstatistic > ttable is 7.398> 1.69389 with a significant level of 0.000 <0.05 which means H0 is rejected and 
Ha is accepted which means that the workload has an effect and is partially significant on work stress at PT 
Bank Perkreditan Rakyat Buana Agribisnis Saribudolok. 
 
Discussion 

 The results of partial hypothesis testing show that the value of tstatistic of 5.013 and t table of 1.69389 
which means that tstatistic  > ttable is 5.013> 1.69389 with a significant level of 0.000 <0.05 which means H0 is 
rejected and Ha is accepted meaning that leadership style has a positive and partially significant effect on 
work stress at PT Bank Perkreditan Rakyat Buana Agribisnis Saribudolok. Based on the results obtained, 
leadership style affects employee work stress which is related to how employees guess a leadership style, 
whether they like it or not, like it or not.  Poor leadership style causes employees to be unproductive and 
less creative so that it has an impact on achieving a career that employees aspire to so that employees are 
stressed about their work (Abbas & Ali, 2021; Leigh et al., 2021; Padauleng et al., 2020). The indicators of 
philosophical leadership style, leadership attitudes and politics, skills already have a high category, meaning 
that the leadership style in the company is related to employees, leaders can receive input from employees 
and leaders become a place for employees to exchange ideas (AlNuaimi et al., 2021; Richard et al., 2019; 
Stremersch et al., 2021).  It can reduce the work stress of employees at PT Bank Perkreditan Rakyat Buana 
Agribisnis Saribudolok. The cause of work stress can occur due to a bad leadership style and leadership 
style has a negative effect on work stress (Marín et al., 2019; Tziner et al., 2015). Authoritarian leadership 
style has a positive and significant effect on work stress, work style and work stress (Alfathan & Saleh, 2018; 
Stremersch et al., 2021). democratic leadership has a negative and significant effect on work stress, laissez 
faire leadership style has a negative and significant effect on work stress. Leadership style affects work 
stress.  

 The results of partial hypothesis testing show that the value of tstatistic of 7.398 and ttable of 1.69389 
which means that tstatistic  > ttable is 7.398> 1.69389 with a significant level of 0.000 <0.05 which means H0 is 
rejected and Ha is accepted meaning that the workload has a partial positive effect on work stress at PT 
Bank Perkreditan Rakyat Buana Agribisnis Saribudolok. Based on the results obtained, the workload greatly 
affects employee work stress, there is so much work, fulfillment of needs, and in the end it drains energy 
both physically and cognitively (Charoensukmongkol, 2022; Inegbedion et al., 2020; Ujir et al., 2020). Work 
stress can occur due to too much workload, commitment to innovation in carrying out tasks, obstacles in 
carrying out tasks, these greatly affect employee work stress. On workload indicators, namely workload 
analysis, efficiency, effectiveness already have a high category which means that the application of the 
number of working hours (Fuadiputra & Novianti, 2021; Johari et al., 2016; Liu & Lo, 2018). The number of 
employees to complete work in the company and the ability to complete tasks in the company are good, it 
is also affect work stress at PT Bank Perkreditan Rakyat Buana Agribisnis Saribudolok. Workload has an 
influence on work stress. 

The results of simultaneously testing the hypothesis are seen that Fstatisticis 64,642 and Ftable is 3,29 
which means that Fstatistic > Ftable is 64,642 > 3.29 with a significant level of 0.000 < 0.05 then H0 is rejected 
and Ha is accepted so that it can be concluded that leadership style and workload have a positive and 
significant effect on Simultaneous work stress at PT Bank Perkreditan Rakyat Buana Agribisnis Saribudolok. 
The results of this study are in line with research, which states that leadership styles and workloads that 
are not in accordance with the wishes of employees can cause employees to experience work stress, 
resulting in less effective work in the office (Bonfim et al., 2021; Esteban et al., 2022; McDonnell et al., 2021). 
A leadership style that is too demanding of employees can cause employees to feel pressured as well as 
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excessive workloads, for example, many working hours and too many work deadlines can affect employee 
work stress (Chen & Tserng, 2022; Li et al., 2020; Verstappen et al., 2022). 

 

4. CONCLUSION 

It can be concluded that leadership style has a positive and partially significant effect on work stress 
at PT Bank Perkreditan Rakyat Buana Agribusiness Saribudolok. The workload has a positive and partially 
significant effect on work stress at PT Bank Perkreditan Rakyat Buana Agribusiness Saribudolok. 
Leadership style and workload have a positive and significant effect simultaneously on work stress at PT 
Bank Perkreditan Rakyat Buana Agribusiness Saribudolok. The leadership style and workload variables 
only explain the variation of work stress variables by 80.2% and the remaining 19.8% is influenced by other 
variables outside of this research variable. 
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