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Pengelolaan sarana dan prasarana menjadi penting dalam pendidikan jasmani,
mengingat sarana dan prasarana merupakan sarana penunjang keberhasilan
pembelajaran. Penelitian ini  bertujuan untuk mengetahui bagaimana
pengelolaan sarana dan prasarana pendidikan jasmani di SMP Negeri.
Penelitian ini merupakan jenis penelitian kualitatif dengan desain penelitian
studi kasus. Data diperoleh melalui wawancara, observasi, dan dokumentasi.
Data penelitian diperoleh dari enam sumber yang terdiri dari kepala sekolah,
guru pendidikan jasmani, dan staf sarana dan prasarana. Analisis data
menggunakan analisis Miles dan Huberman. Hasil penelitian tentang
ketersediaan dan pengelolaan sarana dan prasarana mengungkapkan bahwa
ada beberapa sarana dan prasarana pendidikan jasmani yang layak tetapi

memiliki ketersediaan. Kegiatan pemindahan sarana dan prasarana pendidikan
jasmani yang belum terlaksana dengan baik mengakibatkan banyak sarana dan
prasarana yang rusak menumpuk di gudang. Proses inventarisasi telah
dilakukan dengan baik. Hal ini terlihat dari proses pendaftaran barang atau
sarana dan prasarana yang dicatat secara alfabetis dengan nama-nama barang
yang telah dibelanjakan, proses inventarisasi dilakukan secara rutin dan teratur.
Proses pemeliharaan sarana dan prasarana pendidikan jasmani dilakukan oleh
guru dan siswa.
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ABSTRACT

Management of infrastructure and facilities is important in physical education, considering that infrastructure is a
medium to support the success of learning. This study aims to determine how the management of physical
education facilities and infrastructure in State Junior High Schools. This research is a type of qualitative research
using a case study research design. Data obtained through interviews, observation, and documentation. The
research data were obtained from six sources consisting of the principal, physical education teachers, and
facilities and infrastructure staff. Data analysis used Miles and Huberman analysis. The results of research on the
availability and management of facilities and infrastructure revealed that there were several physical education
facilities and infrastructure that were feasible but had their availability. The removal of physical education facilities
and infrastructure activities that have not been carried out properly has resulted in many damaged facilities and
infrastructure piled up in the warehouse. The inventory process has been carried out well. This can be seen from
the process of registering goods or facilities and infrastructure which are recorded alphabetically by the names of
items that have been spent, the inventory process is carried out routinely and regularly. The process of
maintaining physical education facilities and infrastructure is carried out by teachers and students.

1. INTRODUCTION

Physical education is one of the subjects that have been applied to the curriculum of Elementary
Schools (SD), Junior High Schools (SMP), and Senior High Schools (SMA). Physical education is learning
which involves movement and physical activities to maintain and improve student fitness (Dewi et al,,
2021; Leonard, 2014). Physical education is part of overall education that prioritizes physical activity and
fostering a healthy life for physical, mental, social, and emotional growth and development that is
harmonious, harmonious, and balanced. Good physical education learning includes aspects consisting of
sports activities, the existence of curriculum, assessment, and teaching as well as other supporting factors
such as infrastructure, professional teachers and others (Harimurti, 2018). Through the physical
education learning level in schools, students will be provided with basic abilities and skills to be able to
move actively and keep the body in shape (Harsuki, 2012). The success of physical education learning is
directly related to how the infrastructure supports it. This is clearly stated in the Regulation of the
Minister of National Education of the Republic of Indonesia Number 24 of 2007 concerning the standard
of facilities and infrastructure for SMP / MTs. In line with the above statement, stated in the National
Education System Law Number 20 of 2003 Chapter VII Article 42 Paragraph 1 and 2 states that every
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education unit is obliged to have the facilities and infrastructure needed to support the learning process.
Educational facilities and infrastructure are a component that is needed and important in supporting the
education process so that it is fulfilled properly (Rosivia, 2014). Physical education facilities are very
helpful tools in the teaching and learning process of Physical Education (Arman, 2014). Physical education
learning requires adequate facilities in teaching and learning activities if existing facilities are met so that
plans or learning objectives can be maximally achieved (Rainer et al,, 2014).

Talking about the facilities and infrastructure needed in Physical Education learning, good
management is needed. This is because to improve the quality of physical education facilities and
infrastructure that are good and by the standards set by the government. In line with this opinion, the
management of the infrastructure carried out is to regulate and supervise how the maintenance and
operation of the facilities are well (Schwarz, 2010). The evaluation function, the administration of
organizing in schools are very important so that the existing facilities and infrastructure at school will
always be in a condition that is ready to be used (Ajibua, 2016). Evaluating the facilities and infrastructure
of physical education has very important functions such as planning, organizing, monitoring, and
leadership functions (Vincent, 2013). In the evaluation of facility management the need for good
cooperation to manage, be responsible and coordinate all efforts on starting planning, designing, and
procuring existing facilities (Amaratunga & Baldry, 2015). Based on the explanation above regarding
physical education learning that will succeed with the support of existing facilities and infrastructure and
there should be management maintenance, it is something that needs to be paid attention to. The
management that is carried out involves physical education teachers, school principals, and staff who are
specifically tasked with paying attention to existing facilities and infrastructure. With the good
management of Physical Education facilities and infrastructure, it will contribute to the learning objectives
of Physical Education and sports achievement, as well as the conditions of Physical Education facilities and
infrastructure will always be organized, maintained, and always in a ready to use condition. Based on the
results of the explanation regarding the importance of managing facilities and infrastructure, this research
will focus on the management of facilities and infrastructure at SMP Bengkulu Utara. This is done
considering that until now there are no research results that reveal how management is carried out on
existing facilities and infrastructure.

2. METHODS

In this study, researchers used a qualitative research type using a case study research design
(case study). A case study is a method or design used to collect and analyze data relating to a case
(Sukmadinata, 2012). The subjects in the study were informants who knew, were responsible, and were
directly involved in the planning process until the availability of physical education facilities and
infrastructure in public junior high schools 02 and 04, Argamakmur District, North Bengkulu Regency.
This research uses data collection instrument from an interview, observation, and documentation.
Qualitative data analysis was carried out interactively and continued to completion. The data analysis
used by researchers is data analysis by Miles Huberman's model which includes data reduction, data
display, conclusion doing, and verification (Milles & Huberman, 1992; Sugiyono, 2017). The interactive
model data analysis steps can be described by Figure 1.

Data
Collection

:?

Data Display

v

Data Reduction | €=——> Conclusions: Drawing/ Verifying

Figure 1. Data Analysis of Miles and Huberman Sugiyono's Model
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3. RESULT AND DISCUSSION

Results

The results of research on the availability and management of facilities and infrastructure reveal
that there are several physical education facilities and infrastructure that are limited in number and also
do not meet the standards set by the government. This can be seen when researchers research that the
facilities and infrastructure used during the learning process only use one ball and there are still facilities
such as a flat or leaking basketball and volleyball so that they cannot be used to support the physical
education learning process because the number is only one so that there is no spare ball for use in
learning. The removal of physical education facilities and infrastructure activities that have not been
carried out properly has resulted in many damaged facilities and infrastructure piled up in the warehouse.
The inventory process has been carried out well. This can be seen from the process of registering goods or
facilities and infrastructure which are recorded alphabetically by the names of goods that have been
spent, the inventory process is carried out regularly and regularly. The process of maintaining physical
education facilities and infrastructure is carried out by teachers and students. This was seen by
researchers when conducting research where the maintenance process was carried out by teachers and
students when the Physical Education learning process ended and this maintenance was carried out
before the Physical Education facilities and infrastructure were stored in an available storage area.
Furthermore, the table below will reveal each of the results of each school, that is, what is done in two
junior high schools in Bengkulu will be shown in the table below, the table below will reveal the
infrastructure available at each school that supports successful learning Physical Education from each
school that has been researched. Table 1 discuss the existing infrastructure at SMPN 02 Bengkulu Utara.

Tablel. Facilities and Infrastructure for Physical Education at SMPN 02 BU

Physical Education Infrastructure. Physical Education Facilities

Type of Infrastructure Sum Type of means Sum

Field Basketball

Tub Long Jump Bullet

Futsal field Volleyball
Futsal ball
Futsal goal
Foot-ball
Cones
Gymnastic Mat
Volleyball Net
Badminton net
Takraw ball
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Based on Table 1, it is revealed that the infrastructure owned by the school is in a good category
or sufficient to support the success of physical education learning. For the completeness of the
infrastructure that is owned, it is quite well proven by the existence of a field the size of a football field
that can be used for a ceremonial field, then the existence of a futsal field that is different from a soccer
ball field, the existence of a long jump. Then for the completeness of the ingredients that are owned is
quite good, there are six basketballs, two bullets, saty volleyball, two futsal balls, two futsal goals, one
football, twenty lines, one gym mat, one net volley, one net. badminton, one piety ball. Based on this
explanation, the facilities and infrastructure owned are good enough to support the success of learning.
Even though it is quite good, the researcher suggests to be able to add sports facilities that only have one
number, this is because if there is damage to the facility it can have reserves so that it does not interfere
with learning due to the lack or not and the difficulty of the facilities that must be used for learning media.
It is revealed that the infrastructure owned is less than that of SMP 02 Bengkulu Utara, this can be seen if
the school has a soccer field used for ceremonies, as well as a sandbox for long jumps. What distinguishes
SMP 02 North Bengal is the absence of a futsal field. Then the table above also reveals if the facilities
owned are quite complete, namely, there are three basketball balls, four bullets for making, one volleyball,
and two futsal balls and two futsal goals. There is no special ball used for football which is different from
the futsal ball, there are twelve cones, one gym mat, one net volleyball, one net badminton, no takraw ball,
there are six sticks used for runners. relay, one ping pong table, one net ping pong and there are six ping
pong beds. From the results of the research it was revealed that the facilities owned were more complete
when compared to the previous school, even so, the infrastructure owned was not better than the
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previous school. For facilities that only have one fruit, it is hoped that they can be added to support
success, it is hoped that there will be a backup in case something untoward happens to the suggestions to
be used. Facilities and infrastructure are important components in physical education learning, this is
expressed because as a physical education learning medium in exploring physical activities and
movements that are carried out during learning, infrastructure management.

Discussion

Management plus facilities and infrastructure play an important role in supporting development
(Hanggara et al., 2019; Pahlevi et al, 2016). The process of planning and procuring physical education
facilities and infrastructure can be done by first registering what facilities and infrastructure are needed
for the learning process. This data collection function is to identify good facilities and infrastructure that
cannot be used anymore. The educational facilities and infrastructure in schools are a dimension and a
reflection that the school has a quality education (Dewi et al., 2021; Nylon, 2013). Furthermore, this can
be done by holding a physical education facility and infrastructure planning meeting by the school. This is
also in line with the opinion which states that planning the necessary facilities and infrastructure needs,
among others, by determining in advance the need for facilities and infrastructure that are per the
curriculum used by taking into account the number of students available and selecting the tools to be
spent. and tools that teachers can develop themselves (Depdiknas, 2001; Irawan & Prasetyo, 2019).
Conduct procurement must be in unde priorities and record orderly and regularly and include it in the
RAPBS.

The results of the research conducted by researchers regarding the management of physical
education facilities and infrastructure in schools, from the results of the research that has been carried
out, there are still some facilities and infrastructure that are not feasible and do not comply with the
standards set by the government. The importance of good physical education facilities and infrastructure
will greatly help in improving the quality of learning that will be carried out in schools. The need for goods
is an activity in planning items that can support the learning process so that it can achieve the objectives
of the learning (Jabar, 2016; Rohmah et al, 2020). The availability of educational facilities and
infrastructure in schools that are following standards affects the success of the learning objectives to be
taught (Marmoah & Denmar, 2017). Many components of adequate school facilities and infrastructure are
important in creating a productive learning and teaching environment for students and teachers
(Handoko et al., 2020; Ibrahim et al.,, 2016).

When proposing facilities and infrastructure, usually the school takes notes and measures. This is
in line with the opinion that determining the ideal number of physical education facilities and
infrastructure that should be owned by each school, which can be measured by looking at the standards of
using existing facilities and infrastructure (Herman & Riady, 2018; Kroupis et al.,, 2019). Both SMPN 02
and SMPN 04 BU have made proposals for facilities and infrastructure, but because these two schools rely
on BOS funds, it is necessary to determine the priority scale. This is under what was conveyed that in
planning and procuring facilities and infrastructure it is necessary to accommodate all existing proposals,
then make plans for the necessary equipment which will then be combined with existing equipment
(Bafadal, 2014; Javanmardi & Bagheri, 2013). This must be adjusted to the existing budget to determine
and determine the final procurement plan.

After planning, the necessary facilities and infrastructure will be procured by considering existing
finances or funds. SMPN 02 and 04 BU have carried out the planning and procurement of physical
education facilities and infrastructure which are quite good and under the rules or procedures in planning
and procuring facilities and infrastructure. This is as explained that the procedure for procuring goods and
services refers to the Presidential Decree No. 80/2003 which has been refined by Permen No. 24/2007
(Matin & Fuad, 2018). Procurement of educational tools, especially in the subject of physical education
(Physical Education) can be carried out by purchasing facilities and infrastructure that are tailored to the
needs, making the necessary facilities and infrastructure yourself. This can be carried out according to the
ability and according to the available costs, receiving assistance or grants or gifts given by the
government, private, or individual institutions for schools.

SMPN 02 and 04 Bengkulu Utara have established schools that are orderly and orderly with
administration so that later the physical education facilities and infrastructure that have been purchased
using BOS funds can be held accountable if there is an examination by the financial audit agency (BPK). In
line with the statement above, it was also explained that an inventory of goods compiled by an
organization that is complete regularly and sustainably can provide benefits in providing data, providing
information that can be used as a guideline when procuring goods, provide information about the
condition of an item that can still be used or an item that has been damaged (Hanggara et al., 2019; Jabar,
2016). This is useful as a basis for determining the process of deleting goods, as well as providing
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information and data to make it easier to control and supervise said facilities and infrastructure. The
purpose of this physical education facility and infrastructure inventory is to familiarize the school with
orderly administration and make it easier for schools to carry out surveillance, to know incoming and
outgoing goods as well as damaged goods and items that are still fit for use in the learning process. The
educational inventory activity is an activity to register or record items that are owned by the institution
(school) into an orderly and orderly list of goods inventory based on the existing provisions and
procedures (Handoko et al., 2020; Matin & Fuad, 2018). A good inventory can help students improve the
quality of learning in schools so that it becomes better, this is in line with the opinion which states that an
inventory of goods compiled by an organization that is complete regularly and sustainably can provide
benefits in providing data, provides information that can be used as a guideline when procuring goods,
provides information about the state of an item that can still be used or goods that have been damaged,
this is useful as a basis for determining the process for deleting goods, as well as providing information
and data to make it easier to do control and supervision of the said facilities and infrastructure (Jabar,
2016).

The use of scheduled physical education facilities and infrastructure like this allows the physical
education facilities and infrastructure at SMPN 02 and 04 North Bengkulu to be maintained in good
condition so that they are always ready when they want to be used for the learning process and the
existing facilities and infrastructure are not lost or damaged. This is the same as stated that in the use of
equipment or facilities and infrastructure, two things must be considered, namely effective and efficient
(Jabar, 2016). Effective, which means all the use of educational facilities and infrastructure at the school or
institution is used solely to facilitate the process of teaching and learning activities directly and indirectly.
The process of maintaining physical education facilities and infrastructure is carried out by teachers and
students. This was seen by researchers when conducting research where the maintenance process was
carried out by teachers and students when the Physical Education learning process ended and this
maintenance was carried out before the Physical Education facilities and infrastructure were stored in an
available storage area. This is the same as previous study that stated that in the maintenance process
there are several actions such as maintaining, protecting, continuing, supporting, protecting in good
condition (Leonard, 2014).

The same thing was conveyed that the purpose of maintaining facilities and infrastructure is to
optimize the life of the equipment, to ensure the operational readiness of the equipment so that it can
support the smooth running of work, ensuring the availability of the necessary equipment through regular
and regular checks (Javanmardi & Bagheri, 2013; Matin & Fuad, 2018). In principle, maintenance activities
are carried out so that every facility and infrastructure is always ready to use in teaching and learning
activities according to their needs. Maintenance of facilities and infrastructure, namely good maintenance
resulting in rarely significant damage, if the equipment is well maintained, the age of these facilities and
infrastructure will be durable and with good maintenance, the existing facilities and infrastructure will be
controlled to avoid the loss (Gunawan & Ary, 2010). The activities to eliminate physical education facilities
and infrastructure carried out in schools have not yet gone well, resulting in a buildup in the storage
warehouse. This is like the opinion that the deletion of goods is an activity of removing state-owned goods
from the inventory list based on applicable laws and regulations (Jabar, 2016). The elimination of facilities
and infrastructure actually aims to create a better learning environment. However, in carrying out
deletions, several things must be considered. This is as stated that in carrying out activities to remove
facilities and infrastructure, we must pay attention to, among other things: the facilities and infrastructure
are in a state that is not feasible or severely damaged so that they cannot be used and repaired again
facilities and infrastructure. infrastructure is not by today's needs, facilities and infrastructure are stolen,
burned, or destroyed as a result of natural disasters (Matin & Fuad, 2018). Under the opinion that the
process of eliminating or removing educational facilities and infrastructure from the inventory list was
carried out because the facilities and infrastructure were deemed not functioning as expected, especially
for the benefit of implementing learning in schools (Matin & Fuad, 2018).

This is in line with the opinion that the elimination was carried out to repair facilities and
infrastructure that were no longer suitable for use (Darmastuti & Karwanto, 2014). If there are inadequate
facilities and infrastructure, it is necessary to remove these facilities and infrastructure. The elimination of
physical education facilities and infrastructure at SMPN 02 and 04 North Bengkulu aims to eliminate
physical education facilities and infrastructure that can no longer be used in the learning process, reduce
the availability of unusable facilities and infrastructure in storage warehouses and reduce the workload of
officers’ inventory. If there are inadequate facilities and infrastructure, it is necessary to remove these
facilities and infrastructure. The elimination of physical education facilities and infrastructure at SMPN 02
and 04 North Bengkulu aims to eliminate physical education facilities and infrastructure that can no
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longer be used in the learning process, reduce the availability of unusable facilities and infrastructure in
storage warehouses and reduce the workload of officers’ inventory.

SMPN 02 and 04 North Bengkulu also always evaluate the availability of physical education
facilities and infrastructure owned by the school by conducting to sports teachers by doing this, making it
easier for the principal to find out what the physical education facilities and infrastructure are needed for
the teaching and learning process. before the meeting at the beginning of the semester. The synergy
between teachers and school principals like this can create a school environment and the teaching and
learning process can run well and is supported by adequate physical education facilities and
infrastructure. Doing this also makes it easier for the school to know that physical education facilities and
infrastructure are still feasible and not suitable for use in physical education learning, making it easier for
the school to carry out elimination. This is as stated that in carrying out activities to remove facilities and
infrastructure must pay attention to, among other things: the facilities and infrastructure are in a state
that is no longer feasible or severely damaged so that they cannot be used and repaired again facilities and
infrastructure. infrastructure is not following the needs of the present, facilities and infrastructure are
stolen, burned, or destroyed as a result of natural disasters (Matin & Fuad, 2018).

4. CONCLUSION

Based on the results of the research that has been done, it can be concluded that the availability
and infrastructure have been fulfilled but it still has shortcomings for some facilities that should be more
than one. For field availability, it is already available well, although there are still some aspects that do not
meet the standards, in the selection conducted by teachers, staff, school principals, and students, it has
been done well. The removal of physical education facilities and infrastructure activities that have not
been carried out properly has resulted in many damaged facilities and infrastructure piled up in the
warehouse. Even though the management is carried out quite well, the researcher suggests that it is
possible to add sports facilities which only have one number, this is because if there is damage to the
facility it can have a backup so that it does not interfere with learning due to the lack or not and the
difficulty of the facilities that must be used for the media. learning. The results of this study are expected
to be able to become a guideline for evaluating the implementation of physical education facilities and
infrastructure management so that with this it is expected that existing facilities and infrastructure are by
the minimum standards of physical education facilities and infrastructure that have been set and for
related schools or other junior high schools can be used as reference material in carrying out the process
of management activities for more effective and efficient facilities and infrastructure, starting from a
series of process planning activities to the elimination of facilities and infrastructure by carrying out these
activities in a structured and systematic manner, the availability of physical education facilities and
infrastructure at school can be fulfilled
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