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A B S T R A K 

Rendahnya kinerja guru menjadi permasalahan yang saat ini dihadapi oleh lembaga 

pendidikan. Ditengah tuntutan penguasaan kompetensi yang semakin kompleks, peran 

guru sebaga fasilitator pembelajaran menjadi penting dalam memfasilitasi peserta 

didik untuk mencapai kompetensi – kompetensi yang dibutuhkan di era global seperti 

saat ini. Melalui penelitian yang bertujuan untuk mengetahi pengaruh faktor yang 

berkontribusi terhadap kinerja guru, yaitu keterampilan manajerial kepala sekolah 

dan motivasi kerja diharapkan mampu menjadi landasan dalam membuat inovasi 

kebijakan yang mampu meningkatkan produktivitas dan kinerja guru. Penelitian ini 

merupakan penelitian kuantitatif. Sampel penelitian terdiri dari 128 guru. Angket 

menjadi instrument pengumpulan data yang digunakan pada kegiatan penelitian. Data 

yang terkumpul kemudian dianalsisi menggunakan rumus regresi sesuai dengan 

variabel yang akan diuji. Hasil penelitian ini menunjukkan bahwa, terdapat pengaruh 

keterampilan manajerial kepala sekolah terhadap kinerja guru sebesar 77,1%, faktor 

lainnya adalah motivasi, pengaruh motivasi kerja terhadap kinerja guru sebesar 

74,6%, dan untuk kedua variabel keterampilan manajerial kepala sekolah dan 

motivasi kerja secara bersama-sama berpengaruh terhadap kinerja guru sebesar 87,7 

%. Dari hasil temuan pada penelitian ini dapat disimpulkan bahwa fluktuasi naik 

turunnya kinerja guru sangat dipengaruhi oleh dinamika manajerial kepala sekolah 

dan motivasi kerja guru. Selain beberapa faktor lain yang juga turut memberikan 

kontribusi dalam peningkatan kinerja guru. 

A B S T R A C T 

The low performance of teachers is a problem currently faced by educational institutions. In increasingly complex demands 

for mastery of competencies, the role of teachers as learning facilitators is essential in facilitating students to achieve the 

competencies needed in the global era like today. Through research that aims to determine the influence of factors that 

contribute to teacher performance, namely the managerial skills of principals and work motivation, it is hoped that they will 

become the basis for making policy innovations that can increase teacher productivity and performance. This research is 

quantitative. The research sample consisted of 128 teachers. The questionnaire is the data collection instrument used in 

research activities. The collected data is then analyzed using a regression formula by the variables to be tested. This study 

indicates that there is an effect of principal managerial skills on teacher performance by 77.1%, other factors are motivation, 

the effect of work motivation on teacher performance is 74.6%, and for the two variables, principal managerial skills and 

work motivation are variable. Jointly affect teacher performance by 87.7%. From the findings in this study, it can be 

concluded that fluctuations in teacher performance fluctuations are strongly influenced by the organizational dynamics of 

school principals and teacher work motivation, apart from several other factors that also contribute to improving teacher 

performance.  

 

This is an open access article under the CC BY-SA license.  
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1. INTRODUCTION 

Teacher performance is the ability of a teacher to carry out activities by predetermined goals, including 

aspects of planning teaching and learning programs, implementing the teaching and learning process, creating 

and maintaining optimal classes, controlling optimal learning conditions, and assessing learning outcomes. The 

quality of teachers, which is reflected in their performance, is one of the determining factors for the quality of 

education (Ahmadiansah, 2018; Sari, 2019). Many things strongly influence the strategic position of teachers to 

improve the quality of educational outcomes, including personal characteristics, managerial and leadership 

styles, supervision, work discipline, teacher motivation, and school environment (Putri & Imaniyati, 2017; 

Pratiwi et al., 2021). As the highest leader in educational institutions at the school level, the principal has 
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characteristics and leadership patterns that can determine school performance (Aryantini, Agung, & Dantes, 

2018; Lisnawati, 2018; Yusuf, 2012).  

Skill can carry out tasks based on job competence, and the results can be observed (Suardana, Yudana, 

& Agung, 2018; Wahyudi, 2012). Managerial skills are stated as profound abilities regarding leadership matters. 

A reliable school principal requires several specific skills in running his organization (Putri & Imaniyati, 2017; 

Usman & Husaini, 2015). Through these specific skills will be able to help leaders of educational institutions 

achieve the goals of the institution concerned effectively and efficiently. One of the skills contributing to 

improving school performance and owned by the principal is managerial skills (Putri & Imaniyati, 2017; Amri et 

al., 2021). This ability can motivate people in the environment where he works so that it will provide impact on 

the performance of the people around them, especially educators and education personnel. The managerial skills 

of school principals were one of the factors that dominate the achievement and success in carrying out tasks. 

Besides that, the managerial abilities possessed by school principals are proven to have a significant effect on 

teacher performance (Widodo, 2017; Yayuk & Sugiyono, 2019). Three kinds of managerial skills needed by a 

principal as an educational leader in managing school organizational resources, namely technical skills, human 

relations skills, and conceptual skills (Widodo, 2017). These three skills are essential for effective management 

(Sudirman et al., 2021; Widodo, 2017). This is indicated by the ability and expertise in planning, controlling and 

performing supervisory functions. Principals who have the excellent managerial ability will provide a favourable 

working climate to achieve predetermined goals and targets. 

The results of previous research regarding the Relationship of Principal Managerial Skills, School 

Climate, and Teacher Work Spirit to Teacher Performance at Public Senior High Schools in Merauke City 

concluded that there was a positive and significant relationship between principal's managerial skills and teacher 

performance (Werang, 2011). Another study also revealed that the results showed the magnitude of the influence 

of the principal's transformational leadership on school quality (Maris et al., 2016). The reality in the field 

showed that different teacher motivations often cause problems. Teachers who have work experience sometimes 

do not show an attitude that deserves an example (Sumantri & Whardani, 2017). Primary school principals, most 

of whom do not have staff, are often an obstacle to the performance of the school principal, both in making 

school work programs and supervising learning, which will affect improving school quality. As a preliminary 

study conducted through interviews with 30 teachers in one of the public elementary school clusters in Bonang 

District,: (a) there are 30% of teachers who have not prepared learning tools (b) 40% of teachers are preparing 

learning tools when supervisors will be held (c) 50% of teachers used learning tools in the previous year (d) 75% 

of teachers did not analyze the test results. Furthermore, the quality of SD level graduates in the Bonang Demak 

sub-district is shown in the following Table 1. 

 

Table 1.  Results of the National Examination of Elementary School in Academic Year of 2012-2014 

No Academic year 

Subjects 

Indonesian Mathematics Science 

R T Rt R T Rt R T Rt 

1 2011/2012 6,09 8,20 7,15 4,64 8,89 7,12 6,01 8,39 7,15 

2 2012/2013 6,48 8,95 7,82 4,94 9,04 7,29 5,49 8,16 6,72 

3 2013/2014 2,40 9,80 7,52 2,75 8,75 6,80 3.00 9,50 6,74 

 

As illustrated in the above phenomenon, the low teacher performance is thought to have something to 

do with the managerial skills of school principals. The managerial skills of school principals as written in 

Permendiknas Number 13 of 2007 concerning Principal Standards include: (1) Preparing school plans for 

various planning levels (2) Developing school organizations according to needs, and (3) Utilizing school 

resources. In addition to the managerial skills of school principals, several other factors influence school quality, 

including organizational culture, organizational climate, facilities and infrastructure, teacher performance and 

individual motivation (Maris et al., 2016; Purwoko, 2018). One of the several factors mentioned above is the 

motivation inherent in each individual is work motivation, and this motivation dramatically affects a teacher's 

performance (Ariyanti, 2020; Ulum et al., 2020). Work motivation is work motivation, both from within and 

outside humans, to carry out an activity. Work motivation plays a vital role in providing passion, enthusiasm and 

pleasure at work so that those who have high motivation will also have much energy to carry out activities 

(Ningrat, Agung, & Yudana, 2020; Sudiarditha, Waspodo, & Triani, 2017; Sumantri & Whardani, 2017). 

Teachers who have high motivation are very few who are left behind on assignments, and there are also very few 

mistakes in their work (Hartanti & Yuniarsih, 2018). Motivation is defined as the strength that arises from within 

the individual to achieve specific goals and benefits in the world of work (Danim, 2012; Sari, 2019). It can be 

said that high or low teacher performance is also influenced by teacher work motivation. Work motivation arises 

because there are various needs that educators want to meet (Lisnawati, 2018; Dhiu, 2017). Motive as a process 
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within the individual encourages action so that the motive is an internal organic process. This is in line with 

several studies that show that motivation is a factor that contributes to improving teacher achievement and 

performance in carrying out their duties and responsibilities as an educator. 

The description above shows that through the possession of professionalism in terms of education 

management, the principal is expected to formulate an effective school program, able to create a conducive 

institutional environment and organizational culture in schools. The principal constantly interacts with his 

subordinate teachers, supervises and assesses the activities carried out both administratively and non 

administratively. As previously mentioned, teachers' low performance will impact the effect of completing 

assignments and hampering the achievement of educational goals. Low teacher performance can be overcome by 

identifying the factors that influence it, as some of the opinions above state that various factors contribute to 

teacher performance (Ahmadiansah, 2018; Satriyono & Vitasmoro, 2018; Yusuf, 2012). This study explores the 

relationship between the principal managerial ability factor and work motivation on teacher performance. So that 

through this research it can increase the identification of the factors so far affecting teacher performance in 

carrying out their duties and obligations.Low teacher performance can be overcome through identification of the 

factors that influence it, as some of the opinions above state that there are various factors that contribute to 

teacher performance (Almutairi & Shraid, 2021). This study tries to explore the relationship between the 

principal managerial ability factor and work motivation on teacher performance. So that through this research it 

can increase the identification of the factors so far affecting teacher performance in carrying out their duties and 

obligations. Therefore, school principals need various managerial competencies to be able to improve the quality 

and quality of educational institutions. Given that competence is one of the many factors that contribute to 

improving the quality of education. This study aims to determine (a) the magnitude of the influence between the 

principal's managerial skills and work motivation on teacher performance (b) the magnitude of the influence of 

the two variables simultaneously on teacher performance.   

 

2. METHOD 

This research uses a quantitative approach, with the aim of knowing the relationship between the 

independent and dependent variables, this study was conducted in the 2014/2015 school year. The following is 

an illustration in the form of an image regarding the research design to determine the relationship between 

variables.  

 

 

Figure 1. Research Design 

 

In this study, the population in this study were all State Elementary School teachers in Bonang District, 

Demak Regency, in general, 189 teachers from 36 schools divided into 6 “Dabin”.  Meanwhile, the research 

sample consisted of 128 teachers selected using the Slovin formula, which was determined using a proportional 

random sampling technique for each “Dabin”. The data collection method is using a questionnaire. The 

instrument used in this study was a questionnaire consisting of a teacher work motivation questionnaire and a 

principal managerial skills questionnaire. Before distributing each questionnaire, it must first go through a test, 

and this test aims to determine the validity and reliability of the instrument. 

An instrument validity test was carried out by taking a sample of 30 teachers. The validity test 

technique uses the Product Moment formula (Arikunto, 2010). The analysis results using the Product moment 

formula with a threshold of 0.361 obtained the principal managerial skills variable with 19 indicators, 3 (three) 

indicators that are invalid. There are 19 teacher work motivation variables, 2 (two) invalid indicators and 19 

teacher performance variable indicators, and 5 (five) invalid indicators. The next test is the reliability test of the 

data collection instrument and the validity test, and this test is carried out with a sample of 30 teachers. The 

response data from the sample were then entered into the SPSS for Windows program to determine the level of 

reliability. The questionnaire instrument is declared reliable if it has a Cronbach alpha value > 0,7. The results 

showed that each data collection instrument was included in the reliable category, with details, namely that the 

Principal Managerial Skills obtained a calculation of 0.888, which means that it is more significant than 0.7 so 

that the instrument is declared valid. Furthermore, the Teacher Motivation questionnaire obtained a calculation 

of 0.934> 0.7, which was included in the reliable category. The Teacher Performance questionnaire obtained a 

http://u.lipi.go.id/1486478977
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score of 0.873 which means greater than 0.7 (> 0.7) so that it is included in the category of reliable instruments 

as a data collection tool. More details related to reliability test results can be seen in the following Table 2. 

 

Table 2.  Reliability Test Results 

No Variabel Results information 

1 Principal Managerial Skills 0.888 Reliable 

2 Teacher Motivation 0.934 Reliable 

3 Teacher Performance 0.873 Reliable 

 

The data analysis technique used in this study is regression analysis by the causal relationship to be 

tested. This regression analysis was conducted to test 1) the relationship between principal managerial skills 

(X1) and teacher performance (Y), 2) the relationship between work motivation (X2) and teacher performance 

(Y), then multiple regression analysis to examine the relationship between principal managerial skills. (X1) and 

work motivation (X2) on teacher performance (Y). 

 

3. RESULT AND DISCUSSION 

Based on the Table 3, it can be seen that the correlation coefficient value between managerial skills of 

principals and teacher performance is 0.878. This means that it can be concluded that the two variables have a 

strong relationship which is indicated by a correlation value close to 1. To find out the magnitude of the 

influence of the principal's managerial skills (X1) on teacher performance (Y), namely the coefficient of 

determination (R2). The value of the coefficient of determination (R2) of 0.771. These results indicate that the 

influence of managerial skills of school principals (X1) on teacher performance (Y) is 77.1% and other variables 

outside the principal managerial skills that affect teacher performance are equal to 22.9%. The correlation 

coefficient value between work motivation and teacher performance is 0.863. This means that it can be 

concluded that the two variables have a strong relationship which is indicated by a correlation value close to 1. 

To find out the magnitude of the influence of work motivation (X2) on teacher performance (Y), namely from 

the value of the coefficient of determination (R2), by looking at the R Square value in the Output Table. The 

coefficient of determination (R2) of 0.746 means that the effect of teacher work motivation (X2) on teacher 

performance (Y) is 74.6% and other variables outside of work motivation that affects teacher performance are 

25.4. %. The results of the correlation test between the variable principal managerial skills and motivation on 

teacher performance are as Table 4. 

 

Table 3.  The results of the correlation test of variable X1 to variable Y 

 Performance Managerial 

Performance 

Pearson Correlation 1 0.878** 

Sig. (2-tailed)  0.000 

N 128 128 

Managerial 

Pearson Correlation 0.878** 1 

Sig. (2-tailed) 0.000  

N 128 128 

**. Correlation is significant at the 0.01 level (2-tailed) 

 

Table 4.  The results of the correlation test of variables X1 and X2 to variable Y 

 Performance Managerial Motivation 

Performance 

Pearson Correlation 1 0.878** 0.863** 

Sig. (2-tailed)  0.000 0.000 

N 128 128 128 

Managerial 

Pearson Correlation 0.878** 1 0.727** 

Sig. (2-tailed) 0.000  0.000 

N 128 128 128 

Motivation 

Pearson Correlation 0.863** 0.727** 1 

Sig. (2-tailed) 0.000 0.000  

N 128 128 128 

**. Correlation is significant at the 0.01 level (2-tailed) 
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Based on the Table 4, it can be explained that the correlation between the managerial skills of school 

principals and teacher performance is 0.878. The correlation between work motivation and teacher performance 

is 0.863. A positive coefficient value indicates a positive relationship. If the principal managerial skills and 

teacher motivation increase, the teacher's performance will also increase. The results of the regression test to 

determine the magnitude of the influence of principal managerial skills (X1) and teacher work motivation (X2) 

simultaneously on teacher performance (Y) by looking at the R Square value in the Summary Model Output. The 

test results obtained an adjusted R2 value of 0.877, which means that the variable effect of principal managerial 

skills (X1) and work motivation (X2) together on teacher performance (Y) is 87.7%, and the rest is 12.3% 

teacher performance—influenced by other variables. Furthermore, to find out the multiple regression equation 

from the research variables. 

Based on the regression test of the first hypothesis, it can be seen that the principal's managerial skills 

have a strong relationship with teacher performance, which is indicated by a correlation value of 0.878, and the 

magnitude of the effect of managerial skills on teacher performance is 0.771 or 77.1%. Based on these findings, 

it can be explained that the principal's managerial skills have a strong influence on teacher performance. The rise 

and fall of teacher performance will depend on how managerial the teachers perceive the principal. The better 

the managerial ability of the principal where the teacher works, the better, and the teacher's performance will 

increase. This result is in line with other research which states that there is a positive influence that occurs 

between the principal's leadership on the performance of teachers in carrying out their duties and obligations, 

although there are other factors that contribute to the results of teacher performance, the principal's leadership 

has a significant contribution (Purwoko, 2018; Ramadoni, Kusmintardjo, & Arifin, 2016). Principals of 

elementary schools in Bonang Demak Regency must also pay attention to other factors (22.9%) that affect 

performance. If this is not encouraged by the principal, it can also trigger a decline in teacher performance. Other 

factors can come from internal and external schools, for example, teacher competence, organizational climate, 

work culture (Djafar & Nurhafizah, 2018; Lumban Gaol & Siburian, 2018; Yani, 2015). The leadership level of 

the principal has a significant relationship. It is proven that there is a significant relationship between individual 

abilities and teacher performance in carrying out tasks (Subagia, Yudana, & Divayana, 2019; Yusuf, 2012). 

Regarding the regression test on the second hypothesis, namely the relationship between work 

motivation (X2) and teacher performance (Y). It can be seen that teacher work motivation has a strong 

correlation to teacher performance as indicated by the correlation value of 0.863 and the magnitude of the 

influence of teacher work motivation on teacher performance is 0.746 or 74.6%. Through these findings, it can 

be identified that teacher work motivation has a strong influence on teacher performance. Therefore, if the 

principal is better at approaching to motivate teachers, the better and the teacher's performance will increase, and 

vice versa. Motivation is a condition or energy that moves employees who are directed or aimed at achieving the 

goals of the school organization (Mangkunegara, 2014; Usman & Husaini, 2015). Motivation functions as a 

motor for humans, like fuel in a vehicle (Fanselow, 2018). Therefore, teacher motivation in teaching must be 

maintained to carry out the teacher's desire in delivering the subject matter (Lisnawati, 2018; Hartanti & 

Yuniarsih, 2018). The results of multiple regression tests on the two independent variables showed that the 

correlation value X1 to Y was 0.878 and the correlations value X2 to Y was 0.863. The effect of principal 

managerial skills and teacher work motivation together on teacher performance is 0.877 or 87.7% with the 

regression equation Ŷ = 1.521 + 0.473 X1 + 0.399X2, indicating that the two independent variables (principal 

managerial skills and work motivation) has a positive and significant effect.  

This result is in line with several studies that have been conducted regarding the factors that contribute 

to teacher performance. the perspective of the leader of an educational institution or institution will affect the 

cultural climate and performance in the educational institution, so that the leader of an educational institution 

must master both theoretically and practically several competencies in managing and competencies regarding 

educational theories, so that it is likely that the leader will be able to bring teachers and staff to be more 

productive (Dery, 2021; Yayuk & Sugiyono, 2019). In addition, what is considered important and contributes to 

improving performance is the perfectionist nature and stress management of the leadership of the institution, it is 

imperative that a leader be able to regulate the nature of stress in facing problems, so that he does not rush in 

making policies (Lumban Gaol & Siburian, 2018). On the other hand, factors such as motivation, managerial 

ability, teacher competence, the ability of both teachers and principals to innovate, commitment in carrying out 

tasks have a contribution to improving teacher performance (Lumban Gaol & Siburian, 2018; Purwoko, 2018; 

Ariyani, 2021; Lumban Gaol & Siburian, 2018; Almutairi & Shraid, 2021). 

The results of these findings can also explain that the better the managerial skills of school principals 

are supported by high teacher work motivation, the two variables will significantly improve the performance of 

elementary school teachers in Bonang, Demak District, on the other hand, if the two independent variables are 

not suitable, then teacher performance will also decline. The leadership effectiveness of the principal will be 

evident if the principal can create a conducive school atmosphere and provide work motivation (Alfathan & 

Saleh, 2018; Lisnawati, 2018; Werang, 2011). Therefore, it will improve the performance of educators in order 

http://u.lipi.go.id/1486478977
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to achieve goals, visions, and the institution's mission. Leaders in educational institutions need to have 

management skills. It is proven by the results of this study which indicate that the factor that also contributes to 

improving teacher performance is the ability to manage. The better the management of the school principal, it 

will undoubtedly impact teacher motivation to complete and carry out their work so that it will improve teacher 

performance. However, it does not rule out that other factors influence a teacher's performance in carrying out 

his duties. This is undeniable through several studies, which show that many factors contribute to high or low 

teacher performance.  

This study has limitations in that it only performs analysis using the principal managerial ability and 

performance motivation variables to determine the effect on teacher performance. Some suggestions that can be 

followed up by other researchers based on the results of this study are that there are efforts from related agencies 

to be able to improve the competence of school principals through organizing workshops and training and 

optimizing supervision of the performance of school principals. In addition, it is necessary to identify more 

factors that influence teacher performance apart from the variables of performance motivation and managerial 

ability of leaders. This is because many factors influence and contribute to teacher performance in carrying out 

their duties and obligations. Other researchers can follow up by holding training activities and further research 

by adding or replacing broader variables. 

 

 

4. CONCLUSION 

Based on the results of data analysis regarding the effect of principal managerial skills and motivation 

on performance of teachers in SDN, Bonang District, Demak Regency, it can be identified that the principal 

managerial skills have a significant effect on teacher performance in SDN, Bonang District, Demak Regency. 

Work motivation has a significant effect on the performance of teachers in SDN areas of Bonang District, 

Demak. As well as principal managerial skills and work motivation together have a significant effect on teacher 

performance in the SDN area of Bonang District, Demak Regency. Through the results of this study, it can be 

identified that teacher performance is influenced by several factors, namely the performance motivation factor 

itself and the factor of the principal's ability to manage the running of the system in an educational institution. 

Practically the principal must have good institutional management competence so as to realize the vision and 

mission of the institution. The findings in this study can become a basis for educational supervision to find 

solutions in an effort to improve the quality of education and can provide awareness for leaders in educational 

institutions, namely schools that their role in managing an institution will affect the performance of employees, 

especially teachers. 
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