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A B S T R A K 

Kinerja guru saat ini belum optimal, hal ini dapat dilihat dari rendahnya 
hasil belajar siswa. Salah satu faktor yang mempengaruhi keberhasilan 
kinerja guru adalah kepemimpinan kepala sekolah. Oleh sebab itu, 
dilakukan penelitian yang bertujuan untuk menganalisis kepemimpinan 
kepala sekolah dengan kinerja guru.  Jenis penelitian yang dilakukan 
adalah deskriptif kualitatif. Data dikumpulkan dengan melakukan 
wawancara kepada kepala sekolah, guru sebanyak 3 staf sekolah dan 
siswa yang dipilih dari 2 siswa. Metode pengumpulan data yang 
digunakan adalah wawancara, observasi dan dokumentasi. Analisis 
data yang digunakan teknik analisis dari Miles dan Huberman. Hasil 
penelitian menyatakan bahwa kepemimpinan kepala sekolah yang baik 
dalam merencanakan, mengorganisasikan, mengarahkan, 
mengkoordinasi dan mengawasi akan mempengaruhi kinerja guru 
dalam menjalakan tugas merancang, melaksanakan pembelajaran, 
menilai pembelajaran, melakukan bimbingan dan melakukan tugas 
tambahan. Jadi, kepemimpinan kepala sekolah baik maka kinerja guru 
baik yang secara langsung mempengaruhi kualitas pembelajaran. Untuk 
meningkatakan kinerja guru, kepalasekolah haruslah melakukan 
program supervisi untuk membatu guru dalam menjalankan tugas. 
 

A B S T R A C T 

Teacher performance was currently not optimal; this can be seen from the low learning outcomes of 
students. one of the factors that influence the success of teacher performance was the Principal's 
leadership. Therefore, research was conducted that aimed to analyze the Principal's leadership with 
the teacher's performance.  The type of research conducted was descriptive qualitative. The data was 
collected by interviewing head master, 3 school staff and selected students from 2 students. The data 
collection methods used are interviews, observations, and documentation. Analysis of the data used 
analysis techniques from Miles and Huberman. The results stated that good principal leadership in 
planning, organizing, deploying, coordinating, and supervising will affect teacher performance in 
performing designing tasks, carrying out learning, assessing learning, conducting guidance, and 
performing additional tasks. So, the Principal's leadership was good, then the teacher's performance 
was good, which directly affected the quality of learning. To improve teacher performance, the 
headmaster must conduct a supervised program to help teachers carried out their duties. 
 

 

1. INTRODUCTION 

The success of a school is inseparable from how the leadership of the Principal. The Principal's 
leadership is considered to play an essential role in the effectiveness and improvement of the school 
(Zheng et al., 2017) The headmaster's leadership is correlated with the Principal's leadership school's 
performance affecting the teacher's condition in performing their activities in the learning process (Player 
et al., 2017; Sodiah & Nurhikmah, 2017) The Principal's decision to make policy for the school 
dramatically affects the school's achievements (Daniëls et al., 2019; Navaridas-Nalda et al., 2020) The 
improvement of school performance and the effectiveness of school staff's performance are strongly 
influenced by the skills of the Principal (Piaw et al., 2014) Many studies have been conducted related to 
the type of leadership of the Principal who stated that transformational leadership influences teacher 
performance changes  (Arokiasamy et al., 2016) this improvement in teacher performance is due to 
satisfaction with the leadership of the Principal (Amin et al., 2013; Aydin et al., 2013) Qualified principal 
leadership will affect students' achievement  (Coelli & Green, 2012; Grissom et al., 2015) The change in the 
headmaster's leadership will affect students' learning achievement  (Wills, 2016) The headmaster's 
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leadership can increase teacher motivation  (Kara & Ertürk, 2015) teacher self-confidence  (S. Liu et al., 
2016) The explanation gives an idea of how the headmaster's leadership influences the school's 
achievements. Quality principal leadership will undoubtedly have an impact on the quality of education. 
To achieve this, the Principal must have competence, attitude, and good performance as well.  

However, the current problems in the headmaster's leadership field still have to be developed 
concerning attitudes and competencies (Cohen, 2015) The Principal feels that they are in a higher position 
than teachers and staff, which is characterized by a command line and blames the teacher, affecting the 
teacher's performance (Wijania, 2017). The low performance of teachers and teachers' low performance 
is inseparable from the low contribution of the Principal in fostering teachers in the school  (Koswara & 
Rasto, 2016; Pramesti & Muhyadi, 2018) This condition has an impact on learning outcomes. The current 
student learning outcomes can not be said to be successful due to the Principal's leadership because both 
directly and indirectly, the Principal's leadership affects the achievement of learning  (S. Liu et al., 2016) 
The headmaster's leadership is always in the spotlight because all performance results must be accounted 
for. It is not uncommon for principals who cannot do their job correctly or otherwise have to accept the 
consequences such as being mutated. This will certainly greatly affect the leadership of a school 
experiencing a change of leadership, which will also affect teacher performance and school activities. So, 
the current leadership of the Principal can not be said to be good because this can be seen from the 
implementation of teachers who have not been optimal. If this is voiced, it will certainly have a less good 
influence on the quality of learning. Therefore, what can be used as a measure the success of the Principal 
in leading the school is the achievement of the school and the performance of teachers in the learning 
process.  

The teacher's performance can be seen when he conducts teaching and learning interactions in 
the classroom, including his preparation in semester programs and teaching preparation (Karsiyem & 
Wangid, 2015) Teacher performance is strongly related to ability and motivation in carrying out their 
duties properly and properly(Khoeriyah, 2015; Utami, 2017). Improved teacher performance will impact 
improving the quality of education  (Andani et al., 2017; Leniwati & Arafat, 2017) The success of teacher 
performance can be assessed from aspects of teacher performance in drawing up a learning plan, teacher 
performance in carrying out learning, teacher performance for evaluating student learning achievement, 
teacher performance in carrying out follow-up results of student learning achievement assessment  
(Kosman, 2019)  Some studies that have been done have found that the factors that affect teacher 
performance are the leadership of the Principal (Erlangga et al., 2015; Gumilar & Munzir, 2018; Jamma, 
2016) teacher motivation in carrying out tasks  (Setiyati, 2016) So, the teacher's success in completing the 
task and showing good performance is inseparable from how the headmaster's leadership.  
This is one reason why research aimed at recognizing the leadership of the headmaster on teacher 
performance is performed. Knowing the condition of leadership will explain how the headmaster's skills 
in carrying out his managerial duties. A clear picture of how the headmaster's leadership in designing, 
organizing, deploying, and coordinating staff will be the basis for improving the headmaster's 
performance and teacher performance in managing the learning process. Research on teacher 
performance relationships and headmaster leadership has been conducted. From the results of the study, 
it was obtained that the headmaster's leadership was positive and significant to the teacher's performance 
(Cheng & Szeto, 2016; Y. Liu & Werblow, 2019; Ramadoni et al., 2016). Teacher performance can also be 
influenced by motivation  (Sumarni, 2016) The better the teacher's confidence and the leadership style of 
the headmaster is also the performance shown by the teacher (Sulfemi, 2020) So it is essential to conduct 
research to analyze the leadership of the Principal with teacher performance. 

 

2. METHOD 

The type of research used in this study was qualitative descriptive research. The research 
procedure consists of, 1) determining the problem, the problem is based on the results of initial 
observations related to the leadership of the Principal; 2) determination of the title; 3) determine the 
focus of research, the focus of the research to be researched was how the leadership of the Principal and 
how the teacher's performance;3) the research stage,  the research that will be conducted on the focus of 
research by using qualitative research;4) the stage of data collection, collecting data collecting techniques 
for interview data collection, observation and documentation; and 5) Analisis data, after all the data 
collected then conducted data analysis, researchers using Miles and Huberman data analysis namely data 
reduction, data presentation, and conclusion withdrawal. The data was collected from principals, teachers, 
and students, as well as education staff. The number of teachers and education personnel was 41 people 
with an education level of 1 S2, 35 S1 people, 1 person continuing to S2, 1 person continuing to S1 level, 2 
high school students, and 1 elementary school graduate. The total number of students consisted of 157 
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first grade students, 192-second grade students, 188 third-graders, 144 fourth graders, 156 fifth graders, 
and 6  168 students..  

Research data conducted with interviews, observations, and documentation studies. 1) 
Interviews, the purpose of the interview was conducted to obtain the required data, namely data on the 
Principal's leadership on teacher performance. Here the teachers interviewed were not authenticated, but 
all teachers have the opportunity to be interviewed and students. The interview will be conducted or 
started by asking permission to the Principal, interviewing him, the teacher, and the student, and after 
that meet the source to be interviewed. 2) Observation, observation here, observers will be actively 
involved in observing the object to be studied and the researcher himself who observed and experienced 
the object directly to be studied later.   observations will be made directly to the Principal and teachers, 
and 3) Documentation, documents were done to collect attendance lists of teachers and principals or to 
support documentation in the form of images when researchers were conducting direct observations and 
interviews directly with the Principal or teacher. Researchers will use documentation as support or 
support for indicators of principal leadership, teacher performance and teacher competence, when 
conducting observations and interviews so that the expected data can be trusted. The method of data 
collection performed using the instrument, the instrument grid used, is described in table 1.  

This study uses analysis techniques from Miles, and (Sugiyono, 2017) which consists of 1)  Data  
Collection, 2)  Data  Reduction, 3)  Data  Display, and 4) Conclusion drawing/verification. The test on 
qualitative research includes trust, reliability, dependency, and certainty. Uji credibility qualitative 
research data was conducted by extension of observation, increased perseverance in research, 
triangulation, discussion with colleagues, negative case analysis, and member check. This transferability 
relates to the question of the extent to which the study results can be applied or used in other social 
contexts and situations. A dependability test was conducted by auditing the entire research process. 
Testing the affirmability meant trying the results of research associated with the operation performed. If 
the study results were a function of the process carried out, then the research has met the standards of 
affirmability. 

 
Table 1. Instrument Grid 

Aspect Indicator Inter
view 

Obser
vation 

Docume
nt 

 
 
 
 
 
 
 
 
Princip

al's 
Leader

ship 

Planning 
a. Annual Program Planning. 
b. How to plan the annual program. 
c. Where and when to do annual program planning. 
Organizing 
a. Involve subordinates in school activities 
b. Share precise work with subordinates 
Directing 
a. Directing subordinates by giving orders, instruction, 

encouraging the spirit of work, enforcing discipline to 
conform to the established direction or established guidelines 

Coordinating 
a. Provide opportunities for subordinates to argue 
b. Accept every subordinate's opinion 
c. Making decisions following mutual agreement 
Controlling 
a. Supervise any actions  taken by subordinates 
b. Review whether the actions performed are by the established 

plan, instructions, commands, or other conditions. 

 
 
 
 
 
 
 
 
 

√ 

 
 

 
 
 
 
 
 

 
√ 

 
 

 
 
 
 
 
 

 
√ 

 
 
 
 
 
Teache

rs' 
Perfor
mance 

Lesson Planning 
a. Make a lesson plan according to the curriculum, syllabus, and 

pay attention to the characteristics of students 
b. Plan effective learning  
c. Choosing learning resources/learning media following the 

materials and learning strategies 
Conducting Lesson 

a. Mastering learning materials 
b. Implement practical approaches and learning strategies 
c. Utilizing learning resources/media in learning 

 
 
 
 

 
√ 

 
 
 

 
 
     √ 

 
 
 

 
 

√ 
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Aspect Indicator Inter
view 

Obser
vation 

Docume
nt 

d. Using the right and correct language in learning 
Assessing 

a. Assessing students' work in-class learning activities 
b. Conducting assessments by the strategies, techniques, and 

methods of evaluation or characteristics of students 
c. Understand evaluation techniques or assessments, either test 

or non-test. 
Guiding and Training 

a. Conducting guidance and training in the classroom 
b. Conducting guidance and training outside the classroom 

Giving Additional Work 
a. Carry out additional tasks such as homeroom teacher, 

extracurricular coach, picket teacher, etc.. 
 

3. RESULT AND DISCUSSION 

The study results aimed at analyzing the headmaster's leadership on teacher performance 
obtained data related to the headmaster's leadership and teacher performance. Some research results 
related to the Principal's performance, namely,  Principal Leadership told planning tasks. Based on the 
Principal's interview results, the Principal plans an annual program every year before the new school 
year. The principal plans a yearly program by studying the education calendar, which, among others, 
marked holidays, calculated the number of practical learning days, calculated the number of lesson hours, 
and distributed time allocation. The principal planned an annual program each year and the annual 
program of the Principal. The Principal had created the annual program based on the provisions and 
guidelines that have been set. So, the planning done by the Principal was in accordance with the rules and 
conditions in the field. This will undoubtedly affected the performance of the Principal.   The Principal 
must plan all school activities outlined in the school's annual plan, which is then outlined in the school's 
annual program (Dwi & Anggraeni, 2020) A good design will assist the Principal in achieving the vision 
and mission of the school. Considering the Principal was one of the very important factors that affect the 
school's success.  The headmaster's leadership is correlated with the Principal's leadership school's 
performance involving the teacher's condition in performing their activities in the learning process 
(Player et al., 2017; Sodiah & Nurhikmah, 2017) So that the design must be considered well and made in 
line with the vision and mission.  

Second,  the Principal's leadership was related to organizing tasks. Every activity carried out in 
the school always involves school staff, both teachers and educational personnel. The division of functions 
was adjusted to the ability or field pursued by the teacher.   Also, the Principal will share and explain each 
teacher's duties clearly. Proof of teacher involvement was a work program created by the Principal; the 
principal's work program looks at teacher involvement and division of work for subordinates or teachers.  
Examples of activities conducted in schools involving teachers,  every morning the Principal and teachers 
recite in the field alternately. The Principal divided the tasks to the teachers according to the teacher's 
ability clearly. All activities carried out in the school can not be done by the Principal himself. There needs 
to be cooperation between the Principal, teachers, students, and school committees. The Principal 
empowers others, encourages creativity and flexibility, improves collaborative planning, and shared 
decision-making to develop trust throughout the school environment (Vivianti & Hadi, 2015) Good 
leadership in carrying out its leadership is where the organization wants to improve and develop 
individual's knowledge and ability (Kartini, 2019) The division of tasks that are in line with a person's 
ability now will certainly be very petrified of the achievement of educational objectives that are.  

Third,  the Principal's leadership was related to directing duties.  The Principal directed educators 
and educational personnel by motivating teachers to obey the prevailing discipline and motivating 
educators and educational personnel to utilize ICT so that students can add knowledge and give 
reprimands to educators and academic personnel who were not disciplined and violate the discipline. In 
deploying educators and education personnel, principals by the applicable rules and educators and 
educational personnel follow the direction of the Principal following the instructions given. The Principal 
also enforces discipline to teachers who come to school late by asking the late teacher why it was too late 
and reprimanding the teacher to not be late to come to school again. This was evidenced by the existence 
of a supervision program that was made and done well. Giving motivation to teachers will make the work 
atmosphere more conducive. The explanation given by the boss will foster one's confidence in performing 
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the tasks and responsibilities assigned (Kuswoyo et al., 2017) Leadership and motivation were very 
closely related because the success of a leader in mobilizing others in achieving a predetermined goal 
depends heavily on dignity and creates reason within each subordinate, colleague, or the superior leader 
himself (Titik Handayani, 2015; Inaray et al., 2016) Encouraging affection from the headmaster will 
encourage the teacher to complete the task  (Wijania, 2017) So, the motivation given by the Principal is 
essential in building the teacher's confidence in achieving the work provided.  

Fourth,  the Principal's leadership relayed to coordinating duties.   The Principal conducts 
deliberations or meetings with teachers in decision-making. The headmaster always allowed the teacher 
to argue. The Principal accepts the opinions expressed by the teacher and accommodates every opinion 
expressed by the teachers and the results of the desperation that will be taken based on the opinions that 
have been mutually agreed upon. A good leader is a leader who can listen to the views of others. The 
Principal succeed when they understand the school's existence as a complex and unique organization and 
can carry out the role of the Principal as someone who is given the responsibility to lead the school 
(Setiyati, 2016) Being a leader who believed that the organization was complex and unique, it was natural 
for decision-makers to listen to others. Listening to the opinions of others will have a positive influence on 
teachers.  The Principal's leadership, who is consultative or willing to communicate two ways with the 
teacher, is a type of leadership that contributes to the teacher's performance (Erlangga et al., 2015).   

Fifth,  the Principal's leadership relayed to controlling duties. When giving assignments or in 
activities that were being carried out, the Principal supervises every action and action done by the 
teacher.  The Principal led every action taken by the teacher, whether it was the teacher's duty in the 
learning activities or outside the learning activities.  Supervising the teacher's performance in carrying out 
tasks both in the learning process and outside the learning process was the Principal's duty. Providing 
supervision over teacher performance will give an overview to the Principal to guide and direct teachers 
to realize educational objectives. By knowing the advantages and disadvantages of teachers will be the 
study material in conducting academic supervision. Academic supervision provides an overview of 
teachers' learning activities ranging from planning, implementation, and assessment activities (Karsiyem 
& Wangid, 2015) Educational leadership in no way assesses the teacher's performance in managing the 
learning process alone but rather assists teachers in developing their professionalism skills (Khoeriyah, 
2015; Sutoya & Slamet, 2019). Academic supervision applied by the Principal was undoubtedly very 
effective because it can provide assistance, guidance, and guidance to teachers to work better in guiding 
students and improve their performance in enhancing learning in school.  

Based on the Principal's results, the Principal's leadership can be said that Principal's leadership 
has been good. Such leadership will undoubtedly affect the performance of teachers. The Principal has the 
power or authority to direct all components of the school following his duties and responsibilities. 
Therefore, every Principal was required to professionally carry out his duties well considering the 
Principal was a planner who organizes all resources in the school and supervises and supervises all 
educational programs in the school to advance education. Teacher performance improvement can be 
pursued through the improvement of leadership behavior (Sumarni, 2016) The headmaster's good 
leadership style will also support the teacher's performance (Sulfemi, 2020) Principal leadership is key to 
a good school environment and achieving quality teaching and learning (Vivianti & Hadi, 2015)  This was 
in line with the results of research in which the leadership of a good principal will justify better 
performance. More details of teacher performance results were described as follows.  

First, teacher performance in designing learning.  Teachers already have LESSON PLAN, syllabus, 
absent students, assessment books, media/tools. But the lesson plan used temporarily was lesson plan 
remote learning (online method) was spoken of the current situation covid. The lesson plan made was by 
the syllabus made. The learning resources and media selected were under the material.  However, some 
teachers did not use enjoyable learning media/resources. There were one or two students who did not 
attend seen from the teacher's absence. The grade book created by the teacher is incomplete, the teacher 
had not entered the student's grades. Second,  the teacher's performance in carrying out learning. The 
learning process conducted by teachers has been effectively seen from the learning model and the media 
used was adjusted to the characteristics of elementary school children so that students seem enthusiastic 
in following the learning. However, there were still some teachers who have not used innovative learning 
models and media.  

 Third, Teacher performance in assessing learning outcomes. When carrying out learning, 
teachers certainly conduct an assessment of students' work in the classroom learning activities. As 
teachers used assessment techniques with various techniques, strategies, and assessment methods to 
assess students' work, teachers already understand the techniques of evaluation of tests and non-tests. 
Fourth, the teacher's performance in guiding and training students. Teachers in carrying out learning did 
guidance and exercises in the classroom and outside the classroom for students who need to be taught, 
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but learning outside the classroom can not be done because the students only 2 hours in school and after 
that students go straight home. Fifth, the teacher's performance in carrying out additional tasks. Teachers 
have other tasks besides being teachers, such as being a homeroom teacher, extracurricular coach and 
picket teacher, etc. In carrying out additional tasks, teachers have done well and earnestly. So, it can be 
said that the teacher's performance has been good, but some teachers have not used the model or 
engaging learning media this was due to factors such as the availability of facilities and infrastructure 
during online learning and the power in using or applying technology.  

So, teachers' performance seen from making the design, implementation, assessing, mentoring, 
and performing additional tasks can be said to be good. Even though some of the teachers still have 
performance that must be improved, especially in online learning. Teacher performance can be seen when 
he conducts teaching and learning interactions in the classroom, including his preparation in semester 
programs and teaching preparation  (Karsiyem & Wangid, 2015) Teacher performance is strongly related 
to ability and motivation in carrying out their duties properly and properly(Khoeriyah, 2015; Utami, 
2017). Improved teacher performance will impact improving the quality of education  (Andani et al., 2017; 
Leniwati & Arafat, 2017) Even though it has been said that the teacher's performance has been good, but 
some teachers still do not have a good performance. To overcome this, the principal had prepared a 
supervised program. The supervised program is given to help teachers improve their professional skills to 
help students learn to be better than before  (Tutik Handayani, 2018) Supervision is not just to provide 
leadership to schools but rather to provide stimulus, coordination, and continuous guidance of teachers 
individually and individually (Amanda (Amanda et al., 2017; Astuti, 2017) 

The results of this study reinforce the results of previous research that states that qualified 
principal leadership will affect students' achievement  (Coelli & Green, 2012; Grissom et al., 2015) The 
change in the headmaster's leadership will affect students' learning achievement  (Wills, 2016) The 
headmaster's administration can increase teacher motivation  (Kara & Ertürk, 2015) teacher self-
confidence  (S. Liu et al., 2016) From the results of the study, it was obtained that the headmaster's 
leadership was positive and significant to the teacher's performance  (Cheng & Szeto, 2016; Y. Liu & 
Werblow, 2019; Ramadoni et al., 2016). Teacher performance can also be influenced by motivation  
(Sumarni, 2016) The better the teacher's confidence and the leadership style of the headmaster is also the 
performance shown by the teacher (Sulfemi, 2020) So, the Principal's leadership and the teacher's 
performance were two things that cannot be separated. Good leadership will result in good teacher 
performance, which will certainly affect the learning outcomes and achievements of the school. The 
results of this study were obtained that there was still a need for a supervised program to improve teacher 
performance in completing tasks given both related to learning and not. 

 
4. CONCLUSION 

Good principal leadership in planning, organizing, deploying, coordinating, and supervising will 
affect teacher performance in designing, implementing learning, assessing learning, conducting guidance, 
and performing additional tasks. If the headmaster's leadership was good, then the teacher's performance 
was good, directly affecting the quality of learning. To improve teacher performance, the headmaster must 
conduct a supervised program to help teachers carry out their duties. 
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