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A B S T R A K 

Pembelajaran berbasis proyek sangat menentukan partisipasi dan 
keterlibatan dosen dalam proses pembelajaran. Tujuan dari penelitian ini 
adalah untuk menganalisis kemanjuran proyek berbasis pembelajaran 
dalam meningkatkan partisipasi dan keterlibatan dosen dalam 
pembelajaran di perguruan tinggi. Studi ini menggunakan pendekatan 
evaluatif untuk menganalisis apakah pembelajaran berbasis proyek 
meningkatkan keterlibatan dan minat dosen tingkat universitas terhadap 
pendidikan mahasiswanya. Penelitian ini menggunakan teknik purposive 
sampling untuk pengambilan sampelnya. Wawancara dan observasi 
adalah dua metode yang termasuk dalam kategori ini. Wawancara dan 
observasi adalah dua metode yang digunakan dalam penelitian ini. Data 
tersebut dianalisis dengan membandingkan partisipasi dan keterlibatan 
dosen sebelum dan sesudah penerapan Pembelajaran Berbasis Proyek. 
Hasil penelitian ini menunjukkan bahwa Project Based Learning efektif 
untuk meningkatkan partisipasi dan keterlibatan dosen dalam 
Pembelajaran serta membantu dosen dalam pengembangan 
kemampuan mengajarnya. Partisipasi dan keterlibatan dosen dalam 
prakarsa berbasis pembelajaran di lembaga pendidikan menengah akan 
meningkatkan kualitas pengajaran dan hasil belajar mahasiswa. Studi ini 
menunjukkan bahwa peningkatan penggunaan pembelajaran berbasis 
proyek di perguruan tinggi dapat meningkatkan partisipasi dan 
keterlibatan dosen dalam proses pembelajaran. 
 

A B S T R A C T 

Project-based learning greatly determines the participation and involvement of lecturers in the learning 
process. This study aimed to analyze the efficacy of project-based learning in increasing lecturer 
participation and involvement in learning in tertiary institutions. This study uses an evaluative 
approach to analyze whether project-based learning increases university-level lecturers' involvement 
and interest in their students' education. This study used a purposive sampling technique for sampling. 
Interviews and observation are two methods that fall into this category. Interview and observation are 
the two methods used in this research. The data was analyzed by comparing the participation and 
involvement of lecturers before and after implementing Project Based Learning. The results of this 
study indicate that Project Based Learning is effective for increasing the participation and involvement 
of lecturers in learning and assisting lecturers in developing their teaching abilities. Lecturer 
participation and involvement in learning-based initiatives in secondary education institutions will 
improve teaching quality and student learning outcomes. This study shows that increasing the use of 
project-based learning in tertiary institutions can increase the participation and involvement of 
lecturers in the learning process. 

 

1. INTRODUCTION 

Evaluating Learning is a pedagogical analysis that considers learning outcomes, methods, and 
development. Learning is assessed by its students, teachers, and quality control agencies. Evaluation aids 
decision-making and boosts education. Student competence, instructional material quality, and learning 
environment may be considered officially or informally (Puspasari et al., 2022; Tam, 2018). Evaluation 
helps students see how they might benefit from learning (Barteit et al., 2020; Hidayat & Asyafah, 2019). 
Project-based learning success is measured by lecturers' engagement in the learning process. This 
learning assessment will help lecturers and institutions enhance project-based Learning, and guarantee 
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students benefit from it. Project-based Learning engages students in problem-solving and solution-
generation via their projects  (Dang, 2021; Mafruudloh & Fitriati, 2020). In this session, students will work 
in teams to apply their knowledge and abilities. Thus, project-based Learning enhances student learning 
and broadens viewpoints. Project-based Learning boosts lecturer and student engagement in higher 
education. In project-based Learning, the lecturer is both a lecturer and a mentor. Thus, project-based 
Learning facilitates fosters and lecturer involvement. Project-based Learning improves student outcomes 
(Huang & Yang, 2021; Rusmanto & Rukun, 2020). Project-based Learning helps students understand 
course content, solve challenges, and create solutions (Dang, 2021; Kautsar & Sarno, 2019; Ruslan et al., 
2021). Thus, project-based Learning at postsecondary institutions improves student learning and faculty 
involvement. Thus, higher education should foster project-based Learning.  

Evaluating learning effectiveness in boosting lecturer participation and engagement is crucial 
because it may determine success, enhance learning quality, encourage lecturer involvement, ensure 
learning goals are reached, and draw conclusions (Morales Salas et al., 2020)(Pan et al., 2021). The 
assessment will determine if project-based Learning has improved lecturer involvement and engagement 
and how much. Project-based Learning may be enhanced by assessing effectiveness. Evaluation will help 
identify lecturers' project-based learning involvement factors so that relevant actions may be taken to 
encourage them. Evaluation ensures project-based learning goals like lecturer involvement and 
engagement are realized. Project-based Learning will continue or change depending on effectiveness 
assessment outcomes. The efficacy of project-based Learning in increasing lecturer engagement and 
involvement is vital for success, quality of Learning, meeting learning goals, and making the right 
judgments. Learning evaluation must be carried out because it will help assess and provide 
recommendations to policymakers regarding the findings obtained in the field. Initial observations show 
that currently, learning in tertiary institutions uses project-based Learning. Therefore the researcher 
intends to evaluate project-based Learning by looking at it from the perspective of the participation and 
involvement of lecturers in Learning. 

Project-based Learning must be evaluated to ensure faculty involvement and engagement. 
Project-based Learning's ability to involve lecturers in Learning will be considered. Lecturer engagement 
in Learning may imply class success. Evaluations improve teaching (Povedano et al., 2021; Ulker, 2021). 
Project-based Learning may boost lecturer involvement and engagement through assessment. The review 
shows if project-based Learning increases lecturer involvement and engagement. Evaluation helps 
discover areas for improvement and informs learning tactics (Larsen et al., 2018; Okoye et al., 2020). 
Project-based Learning may be evaluated to ensure its success and determine its effect. Thus, project-
based Learning requires assessment to ensure lecturers' commitment and program success. Project-based 
Learning must be assessed to guarantee success. The evaluation may help uncover areas of Learning that 
need improvement (Prihatin et al., 2018; Wahjusaputri et al., 2021). Collecting and analyzing data on 
lecturers' participation and involvement in Learning helps do this. The assessment data may be utilized to 
identify areas for improvement and make modifications to improve Learning. Project-based Learning may 
be enhanced by assessing its effectiveness. Evaluation of project-based Learning's efficacy may help 
improve learning quality and ensure learning goals are accomplished. Effectiveness evaluation ensures 
that project-based Learning achieves its goals. The assessment may identify and enhance learning areas to 
maintain quality and meet Learning goals. Lecturers must be better supported in project-based Learning.  

Efficacy evaluation boosts lecturer enthusiasm in Learning (Witt et al., 2021; Yuan et al., 2021). 
Assessment may reveal lecturer learning engagement aspects. It may entail assessing whether lecturers 
understand their duties and responsibilities, are familiar with the topic and have the resources to 
participate. Effectiveness assessment data may help decide the best way to get lecturers involved in 
learning (Eryanto et al., 2020; Nugroho, 2019). It may include making sure the necessary resources are 
available, the lecturer's learning duties and responsibilities are clear, and the learning material is easy to 
understand and implement. Effectiveness evaluation is essential to understanding lecturers' project-based 
learning engagement and finding the best ways to increase it. Thus, monitoring effectiveness assures 
project-based learning efficiency and optimal outcomes. Project-based learning assessment ensures that 
postsecondary institutions satisfy quality and student needs. The evaluation may also help identify 
lecturers' learning engagement, allowing for steps to increase it. Project-based learning assessment helps 
assess student learning outcomes and learning goals. Project-based learning evaluation may help 
determine the effectiveness and need for changes. Project-based learning assessment provides feedback 
and suggestions for improving education. The novelty of this study is to evaluate project-based Learning 
by looking at it from the perspective of the participation and involvement of lecturers in learning in the 
current uncertain era. It is hoped that with this Research, we can determine the role of project-based 
Learning in shaping quality learning by prioritizing the involvement and participation of lecturers in 
Learning. Project-based Learning must be evaluated to meet learning goals. This assessment assesses 
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project-based Learning's performance and if aims like increasing lecturer engagement have been reached. 
Project-based Learning may be improved by evaluating its efficacy. Effectiveness evaluations may help 
modify and meet learning goals (Joseph & Olugbara, 2018; Li & Xiao, 2021). Evaluation improves learning 
quality and ensures that project-based Learning gives students the most outstanding results. Project-
based Learning may be enhanced by assessing its efficacy. It helps meet learning goals and maximize 
student success in project-based Learning. Evaluation ensures that project-based Learning achieves its 
goals, promotes high-quality Learning, and gives students the most Learning benefits. Research on 
project-based Learning and lecturers' participation in learning in higher institutions is ongoing. The new 
study aims to enhance project-based Learning and includes lecturers. Efficacy assessment drives project-
based learning decisions. This assessment helps assess project-based Learning's success. 

The effectiveness assessment may decide whether project-based Learning should be maintained 
or modified for the best results. Project-based Learning must improve if the effectiveness assessment 
shows it failed. Project-based Learning may be perpetuated if the effectiveness review shows it met its 
goals. Thus, assessing efficacy is essential for decision-making to ensure learners achieve their goals 
(Divayana et al., 2021; Feng, 2021; Kurilovas, 2019). The purpose of this study is to analyze project-based 
learning to increase lecturer involvement. This Research may reveal how project-based Learning 
influences lecturer involvement and engagement. This study is valuable for educational practitioners and 
scholars interested in project-based Learning and increasing lecturer interaction and participation in 
Learning. This study will improve project-based Learning by engaging lecturers. 

 

2. METHOD 

This study employs an evaluative approach to methodology to determine whether project-based 
Learning increases university-level lecturers' involvement and interest in their students' education. This 
study used a purposive sampling technique for its sampling. Interviews and observations are two methods 
included in this category. These professors were responsible for instructing the students in Print Teaching 
Materials Development course. This study is qualitative in nature. This investigation employs interview 
and observation methods. Observations are used in project-based learning to acquire information about 
lecturers' participation and engagement, as well as lecturers' and students' interactions. The levels of 
engagement and participation of students are also measured through direct observation. Academics were 
interviewed to determine their perspectives on the advantages of project-based learning and the 
challenges they face implementing it in their classrooms. This research focuses on professors charged 
with implementing project-based learning in higher education. It is common to interpret the information 
garnered from interviews and observations as part of data analysis. The data can be analyzed by 
comparing the lecturers' participation and involvement before and after the implementation of project-
based Learning, comparing the lecturers' opinions on the effectiveness of project-based Learning and the 
constraints encountered, and determining the relationship between project-based learning and teaching 
quality and student learning outcomes. Additionally, qualitative methods may be used to examine data. 
Aspects and Sub Aspects showed in Table 1.  

 
Table 1. Aspects and Sub Aspects 

Aspects Sub Aspects 
Participation  of 

Lecturer  
Lecturer presence in class 
Time to Start Learning 
Providing Input to Students 
Provision of Support to Students 
Giving Directions to Students 
Explanation of Learning Materials 
Student Guidance in Doing Assignments 
Providing Responses to Student Questions 
Use of Various Teaching Materials 
Use of Various Learning Methods 
Giving Feedback on Student Assignments 
Provision of Assistance to Students to Assess Learning Progress 

Involvement of 
Lecturer  

Preparation of creative lesson plans that consider students' needs and interests. 
Utilization of various media and technology to assist the learning process. 
Encourage students to work independently and motivate them to be actively 
involved in the learning process 
Develop students' ability to think creatively and think critically through the 
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Aspects Sub Aspects 
assignments and projects given. 
Provide support and guidance to students during Learning, including providing 
necessary input and direction. 
Monitor and evaluate the learning process and student learning outcomes 
regularly 
Engage students in project discussion and evaluation, and help them identify 
areas of improvement and develop solutions for improvement 

 

3. RESULT AND DISCUSSION 

Result 
Attendance was high, indicating that the lecturers made an effort to start classes promptly. The 

relationship between lecturer and student is beneficial because lecturers provide students with invaluable 
instruction, inspiration, and advice. Lecturers play an essential role in the education of their students by 
providing them with quality material, focusing their attention, and responding to their questions with 
consideration. One advantage is that lecturers have greater discretion in determining how to best ensure 
their students' content mastery, whether through lectures, assignments, or in-class debates. Equally 
essential are lecturers' feedback and guidance on students' endeavors to self-evaluate their progress. 
Better academic outcomes correlate with a professor's investment in their students and the classroom.  

As evidenced by the findings, lecturers are adapting their methods to meet the requirements of 
each student more effectively. In the contemporary classroom, lecturers use a variety of media and 
technological instruments to keep students engaged and interested in their studies. Classes and required 
readings contribute to the development of students' critical and creative thinking abilities. Throughout the 
semester, lecturers evaluate their methods and the students' progress. Lecturers do more than engage 
students in project discussions and evaluations; they also assist students in identifying areas for 
improvement and developing solutions. He cares about students and learning, as evidenced by his 
commitment to the field. 

 
Discussion 

Active participation, support, and lecturer guidance are signs of a highly involved lecturer. If a 
lecturer is related to their student's success, they will gladly and passionately share their knowledge and 
insights. Evidence suggests this through lecturer participation in learning-related meetings and 
discussions. All participating lecturers will be available to answer students' questions and guide them 
(Arfyanti & Rajiansyah, 2021; Prasetyo et al., 2020). Lecturers demonstrate this by being open to assist 
and direct students as required. Lecturers encouraging their students to participate in class actively would 
repeatedly check their comprehension using clear, concise instructions (Coleman & Tuck, 2021; Hidayat, 
2021).  Justifications and examples presented by the lecturer directly apply to the subject matter. All three 
indicators point to a highly engaged lecturer who actively provides their pupil's feedback, assistance, and 
direction. The execution of what has been learned is succeeding.  

The data shows that the lecturer is making meaningful contributions. The role of the lecturer in 
the maturation of the student's capacity to learn is essential. The quality of education may be enhanced if 
lecturers provide pertinent and practical feedback throughout the learning process. Also, lecturers who 
actively disseminate knowledge will better grasp their students' situations and be better equipped to 
assist them in succeeding academically. According to the findings, lecturers must pay close attention in 
class and provide students with timely, valuable comments to improve student learning. Lecturers may 
also give input on pedagogical methods, instructional materials, and evaluation tools. Lecturers who 
actively solicit and respond to such information may improve course quality and better meet the 
requirements of individual students. Feeling valued and acknowledged may do wonders for a student's 
drive (Lin, 2021; Martin & Bolliger, 2018). But remember that the lecturer's input must be appropriate to 
the course objectives and students' backgrounds. Therefore, lecturers must reflect on their students' 
requirements to provide helpful feedback. Suggestssts that a more hands-on approach from lecturers 
might boost student performance in the classroom (Ntombela, 2020; Setyawan et al., 2019). 

Faculty members that take an active interest in the student's education will always be there for 
them when they need them. Lecturers demonstrate this by being available to assist and direct students as 
required. Lecturers will also provide students with resources designed to improve their grasp of the 
curriculum and subsequent performance in class. Lecturers will give helpful criticism and guidance for 
overcoming academic barriers (Fujiya et al., 2020; Kaliappen et al., 2021). Students' interest and progress 
in class may improve if lecturers are actively involved (Abd-Mutalib et al., 2019; Rido et al., 2020). Active 
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lecturers will guide students through various assignments designed to improve their Learning (Aini et al., 
2020; Yusof et al., 2020). The lecturer will offer the students the necessary guidance and support to 
complete the assignments. Generally, a high level of lecturer participation in the learning process may be 
seen in providing active feedback, assistance, and direction to students. It's evidence of the lecturers' 
strong desire to see their students succeed academically and get involved in their education.  

Lecturers encouraging their students to participate in class actively will repeatedly clarify 
concepts and provide examples to ensure that their pupils fully grasp the material. The lecturer presents 
the information clearly and provides helpful examples to aid student comprehension. Lecturers will give 
functional exercises and tasks to assist pupils in internalizing and applying what they've learned. 
Lecturers will track their student's progress and provide suggestions on best meeting their stated 
educational objectives (Nahdi et al., 2021; Zulaihah & Harida, 2017). Therefore, the lecturer's involvement 
may aid the students in comprehending the topic. Enthusiastic lecturers will provide an encouraging and 
dynamic classroom environment for their pupils. Lecturers may make the class more interesting and 
enjoyable by encouraging student participation in topical discussions, exercises, and projects. To boost 
their pupils' confidence and work ethic, lecturers often provide praise and encouragement (Harahap et al., 
2021; Susilowati, 2020). Lecturers that take an active role in their classes often find that their students 
respond positively and become more engaged. Student-lecturer interaction is crucial to the success of any 
classroom. Lecturers interested in their student's Learning will be more equipped to assist their pupils in 
mastering the material. Furthermore, lecturers that foster an encouraging and exciting classroom setting 
will be able to boost their pupils' enthusiasm and self-assurance. Lecturers should keep encouraging class 
engagement to provide the ideal learning environment for their pupils. 

Lecturers who demonstrate originality in class planning and project administration are invested 
in their student's education. Lecturers demonstrate this by devising engaging and flexible lesson plans 
that use various instructional strategies. Lecturers will effectively oversee student projects by 
communicating project expectations, providing necessary resources, and monitoring student progress. 
Lecturers willing to be creative will search for methods to incorporate learning applications and software 
into their classes to make education more engaging for their pupils. Furthermore, lecturers will seek to 
boost class involvement by engaging in activities, including games, small-group discussions, and projects. 
Lecturers will properly manage both time and materials by giving students enough time to finish 
assignments and projects and providing the materials they need. The lecturers will keep tabs on how their 
students are doing and assist as needed so that they may reach their learning objectives. Overall, a high 
degree of lecturer participation in the learning process is evidenced by creative lesson plan preparation 
(Anas, 2021; Haryudin & Argawati, 2018), competent project management, and efficient use of resources 
to assist students in meeting their learning objectives.  

Lecturers invested in their student's education will design engaging and original lessons. 
Lecturers plan interesting and enjoyable learning projects for their pupils. Lecturers use cutting-edge 
instructional strategies to ensure that their pupils grasp the material being presented. The project is well-
managed, and the lecturer gives students the direction they need to finish it (Fauji & Rahmatulloh, 2019; 
Sathappan & Gurusamy, 2021). To this end, it has been shown that when lecturers take an active role in 
their students' project-based Learning, the results are more productive and enjoyable for the students 
(Apriliani & Listyani, 2021; Yacub, 2021). Lecturer participation at a high level in project-based Learning 
may increase student interaction and enjoyment of the learning process. Lecturers who use novel teaching 
strategies and design assignments that reinforce course material may foster positive classroom 
environments. Lecturers may improve students' performance by giving them the direction they need to 
finish projects successfully (Ruslan et al., 2021; Tirtanawati & Prastiwi, 2022). Students are more likely to 
be engaged in class and to take ownership of their Learning when the lecturer takes an active role 
(Kulikovskaya, 2019; Lopez-Gazpio, 2022). 

The findings of this observation reveal that lecturers engaged in the PBL process are better 
equipped to supervise student projects. This lecturer may lay out specific requirements for the 
assignment and make sure each student has what they need to succeed (Lu et al., 2022; Penuel et al., 
2022). It may be accomplished by providing students with detailed instructions outlining the steps they 
need to take to finish the project successfully and by ensuring they have access to any supplies, 
equipment, or other resources they'll need. Furthermore, lecturers may provide the essential direction to 
assist pupils in finishing assignments. Therefore, lecturers who are adept in project management may aid 
their pupils in gaining knowledge practically and enjoyably. Consequently, it can be inferred that lecturers 
who take an active role in project-based Learning would be better equipped to manage projects by giving 
students clear goals and objectives, ensuring they have the resources they need to complete assignments, 
and guiding them through the process. Learning will be more efficient and enjoyable for pupils as a result.  
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The findings from this study reveal that lecturers who are actively engaged in the classroom do 
their best to use technological tools to enhance their students' knowledge acquisition. These lecturers 
have access to innovative tools for facilitating student learning in a lighthearted and engaging manner 
(Ganefri et al., 2020; Kautsar & Sarno, 2019). Educational software and apps that encourage visual and 
interactive Learning should be made available to pupils to achieve this goal. The use of technology in the 
classroom also allows lecturers to offer timely feedback and track their student's progress in Learning 
(Deeley, 2018; Kim, 2021). Therefore, lecturers who can incorporate technology into the classroom setting 
benefit their pupils by facilitating more efficient and enjoyable Learning. Lecturers may improve student 
engagement and retention by tailoring their use of technology to their student's learning styles (Gnidovec 
et al., 2020; Pienimäki et al., 2021). Not all children will thrive using just digital resources. Therefore, a 
healthy mix of digital and analogue approaches to education is essential.  

The data shows that lecturers who put significant effort into the learning process provide 
engaging and enjoyable activities in class to boost student engagement. For example, the lecturer may 
organize games, class debates, and collaborative projects to get students involved in the learning process. 
To do this, lecturers might design lessons that include real-world applications of course content and 
provide students with various approaches to mastery. Further, lecturers may inspire and motivate 
students to use the supplied resources (Aoyagi et al., 2020; Yuliana et al., 2020). Students will be more 
engaged and enthusiastic about studying if their lecturers provide engaging and enjoyable learning 
activities. Students in a project-based learning course gain knowledge from the lecturer's guidelines while 
working on the project. Students work on science, technology, the arts, or social projects to improve their 
analytical, collaborative, and problem-solving abilities (Pujiastuti, 2021; Zayyinah. et al., 2022).  Students' 
interest in Learning may be piqued through project-based Learning because of the tangible results of their 
efforts (Hapsari & Airlanda, 2018; Masruri, 2018). Students' interests and skill sets may surprise even 
themselves when given a chance to shine in the context of a project. The active participation and vested 
interest in their education that results from project-based Learning may also boost student engagement. 
Projects allow lecturers to assess students' progress and provide constructive criticism for future lessons.  

The data shows that lecturers actively involved in their student's education are also careful 
stewards of their time and materials. Therefore, the lecturer always gives enough time for pupils to do 
their homework and class projects. Lecturers ensure their pupils have access to the resources they need to 
do their work correctly, such as the right equipment. Lecturers may assist students in achieving more 
extraordinary academic achievement by better managing their time and materials (Palinggi & Tambunan, 
2021; Subaidi et al., 2021). Students' and lecturers' stress may be alleviated via better time and resource 
management. Since there is plenty of time allotted for each assignment, students won't feel pushed to do 
them, and lecturers won't have to spend too much time on paperwork. Therefore, efficient use of time and 
materials may improve the quality of education received by both students and lecturers alike. 
 

4. CONCLUSION 

This study emphasizes the potential benefits of using projects in the classroom by demonstrating 
how active participation by lecturers can enhance student learning and outcomes. Active lecturers offer 
advice, assistance, and guidance to their audience. When lecturers actively partake in the knowledge 
delivery process, students may receive a higher quality, more individualized education. Also, pupils may 
be more motivated to learn if their lecturers are always accessible. These results demonstrate the 
significance of lecturers maintaining a high level of concentration, sharing current information, and being 
available to assist students at any time during the learning process. However, keep in mind that the 
lecturer's remarks should be pertinent to the students' learning objectives and circumstances. Project-
based Learning provides advantages for enhancing lecturers' participation and involvement in Learning. 
The active participation and contribution of the lecturer to the project-based learning process improves 
the quality of instruction provided. Lecturers must devise engaging lessons that cater to the needs and 
interests of their students, utilize a variety of media and technological tools to facilitate their students' 
learning, and motivate them to work independently and participate actively in class. 
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