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ABSTRACT

The problem that occurs today is that there are still many cases of unemployment. This is because
alumni do not know about job vacancies that match their abilities. This study aims to analyze the
application of the CIPP evaluation model (Context, input, process, and product) to the results of career
information services. This qualitative research uses the CIPP evaluation model to evaluate each
component of Context, input, process, and product in achieving an effective career information service
process. The primary data collection uses interviews, while for supporting data using questionnaires,
observations, and documentation. The data from the data collection were analyzed by triangulation.
The technique used to analyze the data is descriptive qualitative analysis. The study results are
Context (context evaluation); the implementation of career information service activities is very good,
but the drawback is the indicators. Input (input evaluation) has been very good. Process (process
evaluation) is said to be good but for improvement at the stage after carrying out the service. The
product (evaluation of results) as a whole is said to be good.

1. PENDAHULUAN

A career is a person's position or occupation during his working life in an organization (Briscoe
etal, 2021; Ives et al.,, 2020). From an employee's point of view, answers are essential. Everyone wants an
appropriate position and abilities (Aggari et al., 2020; Buenconsejo & Datu, 2020). A high position will
affect a higher salary. In addition, the duties and responsibilities will also be more significant so that
better knowledge is needed to hold high positions in a particular company (C. C. Chan, 2020; Hirschi et al.,
2021). It is what causes when someone enters the world of work, that person will ask whether the goal as
the highest expected position will be achieved in the workplace. Career development is one way to
improve careers (Storm et al., 2021; Wilkins et al., 2021).
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Career is the overall position/job/position that a person can occupy during his working life in an
organization or several organizations (McAleavy et al., 2021; Smithson et al., 2021). Developmentis a
personal improvement made by a person in achieving a career plan. Career development can be
interpreted as a process of increasing individual work abilities achieved in order to achieve the desired
career (Emamaullee et al, 2021; Steeb et al, 2021). Individuals need to develop their careers. The
development of career centres affects individual career development (Yamao et al, 2020; Yano et al,
2021). Someone who gets career development while in college will make it easier to adapt to the
community. No matter how reasonable and realistic career goals accompany the plans or careers made by
a worker, the plan will not come true without systematic and programmatic career development (Loyarte-
Lopez et al,, 2020; Rakhab et al., 2021). This is why career planning is a decision that must be made now
regarding what to do in the future. Human resources are also essential in these development activities.

However, the current problem is that there are still many cases of unemployment (Harianti et al,,
2020; Indayani & Hartono, 2020; Sugianto & Yul, 2020). This problem also occurs in one of the alumni of a
vocational high school. Based on the results of a preliminary study in the form of interviews and
documentation of several administrators from the CDC at SMK N 8, it was found that the problem was the
problem of the number of unemployed college alumni and the lack of knowledge of job vacancies. Many
alumni do not know about job vacancies that match their abilities. Based on the results of interviews, it
was also found that alumni were too picky about jobs, so the job vacancies they wanted were challenging
to find.

Based on these problems, it is necessary to conduct a research evaluation of the implementation
of career information services. Based on interviews conducted with the CDC management of SMK N 8
during the preliminary study, it was stated that the Career Development Center of SMK N 8 (P2K/CDC
SMK) is an interactive vehicle to support efforts to increase networking by establishing an information
network on job and business opportunities. Business development, solving business problems, developing
the quality of human resources, and aligning human resource needs with the business world in South
Kalimantan. CDC SMK N 8 has various services for students and alumni, such as career counselling, hard
skills training, soft skills training, scholarship information, career information, and tracer studies. These
services serve to develop students' careers and enter the world of work in the future. One of the missions
of CDCSMK N 8 is to improve the quality of students and alumni to align with the needs of the job market.
The function and purpose of the CDC of SMK N 8 are to provide information about careers and train
students and alumni in the fields of soft skills and hard skills as well as to accommodate and facilitate
alumni in finding jobs, and to accommodate companies in recruiting employees, mainly from alumni of
SMK N 8, hence the presence of CDC SMK N 8 is very precise.

One of the services from CDC SMK N 8 is a career information service. The programs in the career
information service from CDC SMK N 8 are job vacancy information, campus hiring, and career seminars.
Job vacancy information contains the availability of job opportunities from job seekers (companies) to job
seekers. The purpose of Campus Hiring is to accelerate the job recruitment process for students, especially
alumni, in building careers and entering the professional world (Baruffaldi et al.,, 2016; Shubeck et al,,
2020). Campus Hiring is a company's process of recruiting students and fresh graduates from universities.
Such companies will provide students with the best talents to work in their companies (Aghaei et al,
2021; Duprez et al, 2021). Companies use this strategy to attract students who need experience for
internships or recent graduates interested in working full-time. When conducting campus hiring,
companies can focus on specific institutions that match the company's needs (Vasli et al., 2021; Veselova
et al,, 2021). Previous research findings also state that students or alumni with good abilities will find it
easier to find work (Baert et al., 2021; Hou et al., 2020). Other research findings also state that students
who know about job opportunities will find it easy to get a job (Abulhassn & Roberts, 2021; C. S. C. Chan,
2021). It can be concluded that students' knowledge of job opportunities is essential. This study aims to
analyze the career information service program implemented by CDC at SMK N 8. It is hoped that the
career information service program that has been owned can help alumni looking for work.

2. METODE

This qualitative research uses the CIPP evaluation model to evaluate each component of Context,
Input, Process, and Product in achieving an effective career information service process. This research was
conducted at the CDC at SMK N 8. The service program under study located at the institution, namely the
career information service program. This study intends to analyze how the evaluation results of the
implementation of career information service programs with the CIPP model at the Career Development
Center (CDC) SMK N 8. This study uses a qualitative approach with data collection techniques: interviews,
questionnaires, observation, and documentation. Interviews and questionnaires were used to find out the
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problems that occurred in the field. Documentation is done to record all activities carried out during the
research. The data from the data collection were analyzed by triangulation. The technique used to analyze
the data is descriptive qualitative analysis.

3. HASIL DAN PEMBAHASAN

Hasil

The first evaluation carried out is on the Context component. Evaluation of the context
component is the identification of the program background. The results of the research on the
implementation of the career information service program at CDC SMK N 8 Banjarmasin on the Context
component of the implementation of career information services based on the results of interviews,
questionnaires and documentation, the implementation of this service is included in the implemented
category because the score obtained exceeds the average value that has been formulated, as well as the
explanation from the results of interviews and existing documentation.

In the context indicator, all stakeholders involved in CDC (chairman, management, vice-
chancellor, vice dean) coordinate together to determine the goals of CDC career information services,
conduct socialization with stakeholders, career information services made by the goals of career
information services. namely to understand self-potential, career interests, types of work, and career
planning, services made relevant to relevant laws and the existence of a decree (SK), are preventive
(prevents wrong actions in making decisions) Examples of activities: Career socialization is distributive
(broadening insight in work and position), referential (studying, asking questions, and digging deeper
about careers) Examples of activities: Campus hiring, job vacancies information, job fairs) Examples of
activities: Career training, CDC distributes questionnaires or interviews to students regarding career
needs, and a written report on the results of the need assessment ent from the CDC secretary all went
well. All indicators can be said to have been implemented, so it is necessary to maintain it to perfect the
career information service program in the career information service program. Even though from the
documentation there are no results and reports on the needs assessment of the career needs of students
and alumni. For the CDC indicator, distributing questionnaires or interviews to students regarding career
needs to be discussed with the stakeholders involved to know well the career needs of students and
alumni.

The third evaluation carried out is on the process component. The research results on the process
component can be concluded that the implementation of career information services is said to have gone
healthy—provision of adequate facilities and infrastructure. In addition, careful preparation of the
material in the activities and the speakers presented. However, the indicators for organizing service
activities and activating service participants are not carried out directly by the CDC management.
However, by resource persons and moderators who are brought in for career information service
activities. However, this is going quite well considering that CDC is here as an interactive vehicle to
support efforts to increase networking by establishing an information network on job and business
opportunities, developing the quality of human resources, and aligning human resource needs with the
business world, especially in South Kalimantan. The provision of follow-up is expected to be discussed so
that participants can get complete career information services. The fourth evaluation carried out is on the
product component. The results of research on product components, namely students and alumni, benefit
from implementing career information service activities. Career information services provided can
provide more knowledge about careers, future career planning, new things and changes in themselves in a
more positive direction. In addition, there is information on job vacancies and recruitment from
companies that are very helpful for alumni in finding and getting jobs. It shows that career information
service activities positively influence students and alumni to develop themselves in a better direction.

Pembahasan

Career information service activities can provide good service for alumni. Implementing career
information service activities can provide more knowledge about careers for alumni (Crowne et al., 2020;
Ho et al,, 2020). In addition, this service is also able to provide future career planning. Difficulties in
making decisions can be avoided with this service (Yada et al,, 2021; Yano et al,, 2021). Students need
adequate information regarding matters relating to the world of careers. It causes students to need
assistance and guidance to understand their conditions and characteristics regarding their talents,
interests, strengths and weaknesses, and the goals they want to achieve (Ives et al., 2020; Lee et al., 2020).
Through this service, there is a change in alumni towards a more positive direction. The existence of job
vacancies or company recruitment information is beneficial for alumni in finding and getting jobs. It will
reduce unemployment for new graduates. Through information services, students can receive and
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understand various information used as consideration in decision making (Kautish et al., 2021; LaForce et
al,, 2017).

This shows that career information service activities will positively influence students or alumni
in developing themselves in a better direction (Alfaiz et al,, 2021; Creed et al., 2012). Information services
are one type of service that is included in the counselling field, which is very important to help students
avoid various problems that can interfere with the achievement of student development, which is related
to personal, social, or career (Buenconsejo & Datu, 2020; Ives et al., 2020). The purpose of the career
information service has been achieved, namely to understand students and alumni about themselves,
especially in the career field. In addition, this service will also assist students in making informed career
decisions based on the information they obtain (C. C. Chan, 2020; Crowne et al., 2020).

The findings of previous studies also stated that information services are essential for students
(Kautish et al.,, 2021; Lee & Pang, 2013). Other research findings also state that students with good
abilities and knowledge about job vacancies will find it easier to find work (Baert et al., 2021; Hou et al,,
2020). It can be concluded that the implementation of career-related information service programs is
essential for students. This research implies that career information service programs should be
continued or maintained and developed because they positively influence students, alumni, and
community.

4. SIMPULAN

The context (context evaluation) of the implementation of career information service activities
has been said to be very good, but the drawback is the indicators. Input (input evaluation) has been very
good. The process (process evaluation) is good because it is by the benchmark, but for improvements at
the stage after carrying out the service, there is an evaluation of service participants. The product
(evaluation of results) as a whole is said to be good.
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