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A B S T R A K 

Sekolah menengah telah lama dilanda masalah pemeliharaan yang 
buruk, yang mengakibatkan buruknya infrastruktur, terbatasnya sumber 
daya, dan lingkungan belajar di bawah standar bagi siswa. Untuk 
mengatasi masalah mendesak ini, penting untuk mengadopsi 
pendekatan strategis yang berfokus pada peningkatan praktik 
pemeliharaan dan memastikan keberlanjutan jangka panjang sekolah-
sekolah tersebut. Studi ini bertujuan untuk menganalisis tantangan utama 
yang dihadapi oleh sekolah menengah negeri Nigeria dalam hal 
pemeliharaan dan menyajikan solusi inovatif yang dapat membantu 
membangun masa depan pendidikan yang lebih baik di negara tersebut. 
Metode penelitian menggunakan Systematic Literature Review (SLR). 
Pencarian literatur dilakukan melalui database akademik, seperti 
PubMed, ERIC, dan Google Scholar. Penting untuk membangun sistem 
yang komprehensif untuk memantau dan mengevaluasi pemeliharaan 
sekolah menengah negeri. Pemerintah harus mengalokasikan sebagian 
besar anggaran pendidikan untuk menangani pemeliharaan infrastruktur 
dan memastikan bahwa dana tersebut digunakan dengan benar. 
Investasi ini akan membantu memperbaiki kondisi fisik sekolah dan 
menciptakan lingkungan belajar yang kondusif bagi siswa. Dengan 
melibatkan masyarakat dalam proses pemeliharaan, rasa kepemilikan 
dan tanggung jawab dapat dipupuk sehingga menghasilkan praktik 
pemeliharaan yang lebih baik. 

A B S T R A C T 

Secondary schools have long been plagued by issues of poor maintenance, resulting in dilapidated 
infrastructure, limited resources and a subpar learning environment for students. To address this 
pressing issue, it is crucial to adopt strategic approaches that focus on improving maintenance practices 
and ensuring the long-term sustainability of these schools. This study aims to analyze the key challenges 
faced by Nigerian public secondary schools in terms of maintenance and presents innovative solutions 
that can help build a better future for education in the country. The research method uses Systematic 
Literature Review (SLR). A literature search was conducted through academic databases, such as 
PubMed, ERIC, and Google Scholar. It is essential to establish a comprehensive system for monitoring 
and evaluating the maintenance of public secondary schools. The government should allocate a 
significant portion of the education budget to address infrastructure maintenance and ensure that funds 
are properly utilized. This investment will help to improve the physical condition of schools and create a 
conducive learning environment for students. By involving the community in the maintenance process, 
a sense of ownership and responsibility can be fostered, leading to better maintenance practices. 
 

 
1. INTRODUCTION 

Education is the backbone of any nation's progress and development. A country needs to invest in 
its education sector to ensure a brighter future for its citizens. However, one major challenge Nigerian public 
secondary schools face is poor maintenance. These schools face challenges in maintaining their 
infrastructure which negatively affects the quality of education provided to students. The lack of proper 
maintenance leads to dilapidated buildings, inadequate facilities and a generally poor learning environment 
(Gavish et al., 2015; Ogaji & Okokon, 2012). This issue hampers the development and growth of students, 
as they are deprived of essential resources and a conducive educational atmosphere. It is crucial to find 
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strategic approaches to tackle this problem and build a better future for Nigerian public secondary schools 
(Mohammed & Pitan, 2018; Nwajiuba et al., 2020). When it comes to building a better future for a nation, 
one cannot underestimate the importance of education. In Nigeria, the education system plays a crucial role 
in shaping the minds of the younger generation and equipping them with the necessary skills to succeed in 
life (Adeoye et al., 2023; Popoola et al., 2020). However, one of the significant challenges that hinder the 
progress of education in the country is the poor maintenance of public secondary schools. 

The state of infrastructure in Nigerian public secondary schools is a matter of concern. Dilapidated 
classrooms, leaking roofs, broken furniture and inadequate facilities have become the norm rather than the 
exception. This deteriorating condition has a detrimental impact on the quality of education provided to 
students. It not only affects their learning experience but also compromises their safety and well-being. To 
address this pressing issue, strategic approaches must be implemented. Firstly, a comprehensive 
assessment of the infrastructure in public secondary schools should be conducted. This will help identify 
the areas that require immediate attention and prioritize the allocation of resources. Additionally, involving 
local communities, educational stakeholders and government authorities in this process will ensure a 
collaborative effort towards finding sustainable solutions. 

Once the assessment is complete, a robust maintenance plan should be developed. This plan should 
include regular inspections, repairs and renovations to ensure that the schools remain in good condition. 
Adequate funding must be allocated to support these maintenance activities and mechanisms should be put 
in place to ensure transparency and accountability in the utilization of funds (Popoola et al., 2020; Yakubu 
& Dasuki, 2018). Furthermore, it is crucial to invest in capacity building and training programs for school 
administrators and staff. Providing them with the necessary knowledge and skills in facilities management 
and maintenance will enable them to take ownership and responsibility for the upkeep of the schools. 
Empowering these individuals will not only improve the physical condition of the schools but also foster a 
sense of pride and ownership within the school community (Hermino & Arifin, 2020; Osaro & Wokekoro, 
2018).  

The potential positive impact of addressing the issue of poor maintenance in Nigerian public 
secondary schools is immense. Firstly, it will create a conducive learning environment for students. Clean, 
well-maintained classrooms and facilities will enhance their overall learning experience and motivate them 
to strive for academic excellence (Megawati et al., 2020; Yeh et al., 2019). Secondly, addressing this issue 
will improve the safety and security of students. Leaking roofs, faulty electrical systems and crumbling 
infrastructure pose significant risks to the well-being of students and staff. By ensuring regular maintenance 
and repairs, the risk of accidents and injuries can be minimized, providing a safer learning environment 
(Hussin et al., 2019; Schunk & DiBenedetto, 2020). Moreover, tackling the issue of poor maintenance will 
enhance the reputation of Nigerian public secondary schools. Improved infrastructure will attract more 
students, parents and even qualified teachers to these schools, ultimately raising the overall quality of 
education in the country. 

Poor maintenance in Nigerian public secondary schools has had a detrimental impact on various 
stakeholders within the education system, including students, teachers and the overall quality of education 
(Adegboyega, 2018; Kehinde et al., 2016). Firstly, students bear the brunt of poor maintenance. Dilapidated 
infrastructure, such as crumbling classrooms, broken furniture and leaky roofs, creates an uncomfortable 
and unsafe learning environment. This not only hampers students' ability to focus and concentrate but also 
jeopardizes their physical safety. Furthermore, inadequate maintenance leads to malfunctioning facilities, 
such as dysfunctional toilets, lack of clean water and poor ventilation which negatively affect students' 
health and well-being. Consequently, students are more likely to experience health issues, distractions and 
a general lack of motivation to attend school regularly. 

Neglected schools fail to attract and retain qualified teachers, as professionals are discouraged by 
the substandard working conditions. This exacerbates the existing shortage of skilled educators, 
contributing to a decline in the quality of instruction and educational outcomes (Baran-Łucarz, 2019; 
Reinita et al., 2020). Additionally, the deteriorating infrastructure sends a negative message to students, 
implying that education is not a priority. This can undermine their confidence in the education system and 
discourage them from pursuing higher education or other academic opportunities. 

In addition to these factors, corruption and mismanagement are pervasive issues in the Nigerian 
education system. Funds allocated for maintenance and infrastructure improvements are often 
misappropriated or embezzled (Adeoye et al., 2023; Asiyai, 2012). This diversion of funds means that 
schools are unable to carry out necessary repairs and renovations, leading to a continued deterioration of 
facilities. Lastly, a lack of community involvement and engagement also contributes to poor maintenance. 
In many cases, there is a lack of ownership and responsibility among the local community towards school 
maintenance. This results in a disconnect between the school and its surroundings, making it challenging to 
garner support and resources for maintenance efforts. By tackling these underlying reasons, Nigeria can 
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work towards building a better future for its education system, ensuring that students have access to safe 
and conducive learning environments. 

The study aimed to analyze a holistic understanding of the issue and generate practical strategies 
to tackle poor maintenance in Nigerian public secondary schools to build a better future for students. The 
novelty of this research is that involving local communities in the school maintenance process can be an 
innovative approach. This can be done through volunteer programs, skills training for parents and students, 
or partnerships with local businesses to support school facility maintenance. 

 

2. METHOD 

The research method uses Systematic Literature Review (SLR) is a research method used to collect 
review and synthesize relevant literature in a particular research field (Manfra, 2019). This method has 
systematic steps designed to minimize research bias and ensure that all relevant literature has been 
examined. This approach is particularly useful for investigating unveiling the power of pedagogically 
productive conversations among university teachers. The data collection process is carried out by 
identifying and evaluating scientific articles that are relevant to the topic. This data includes findings, 
research results, and other related information contained in these articles. A literature search was 
conducted through academic databases, such as PubMed, ERIC, and Google Scholar, using appropriate 
keywords such as “Strategical Approaches”, and “Maintenance in Nigerian Public Secondary Schools”. 

After identifying relevant articles, the data analysis process began by thoroughly reading each 
selected article. Relevant data such as findings of positive or negative impacts of school-university 
partnerships and professional learning communities were extracted. Next, this data is analyzed to identify 
patterns, trends, and consistencies in the findings. Compiling a summary and synthesis of the findings helps 
in understanding the overall impact. The analysis also allows identification for investigating unveiling the 
power of pedagogically productive conversations among university teachers. The results of this analysis 
form the basis for drawing up the conclusions in the SLR report, which presents a comprehensive picture 
of the impact of the partnership based on existing evidence in the literature. 

 

3. RESULT AND DISCUSSION 

Result 
Case Studies Analysis on Approaches Used in Tackling Poor Maintenance in Nigerian Public Secondary 
Schools 

The poor maintenance of schools poses a significant challenge to the quality of education provided. 
This section will explore evidence and case studies to support the analysis of strategic approaches in 
tackling poor maintenance in Nigerian public secondary schools. The evidence and case studies presented 
demonstrated the importance of strategic approaches in tackling poor maintenance in Nigerian public 
secondary schools. Government intervention, public-private partnerships, and community involvement 
have all proven to be effective in creating a better future for students. 

One notable case study highlighting the successful implementation of strategic approaches to tackle 
poor maintenance is the rehabilitation program in Lagos State. Under the leadership of the Lagos State 
Government, several initiatives were undertaken to address the maintenance issues in public secondary 
schools. The government allocated significant funds to repair and renovate school buildings, improve 
sanitation facilities and upgrade infrastructure such as laboratories and libraries. Furthermore, the 
government collaborated with private organizations and community stakeholders to ensure the 
sustainability of these initiatives. Through public-private partnerships, schools receive support in the form 
of resources, expertise and maintenance training  (Hassan & Fatile, 2022; Oguntolu et al., 2021). This holistic 
approach resulted in significant improvements in the condition of public secondary schools in Lagos State. 

The Nigerian government has launched the Better Education Service Delivery for All (BESDA) 
program. This initiative aimed to improve access to quality education by targeting out-of-school children 
and providing support to schools in need. Under the BESDA program, the government allocated funds 
specifically for the maintenance and renovation of public schools (Adamu et al., 2022; Baba et al., 2022). 
These funds were used to repair dilapidated buildings, provide essential facilities such as toilets and clean 
water, and upgrade classrooms and libraries. Through this intervention, the government successfully 
addressed the issue of poor maintenance in several public secondary schools, thereby creating a better 
learning environment for the students. 

Another strategic approach to tackling poor maintenance in Nigerian public secondary schools is 
through public-private partnerships (PPPs). One notable example is the Bridge International Academies 
(Riep, 2017; Tessitore, 2019). This organization partners with the government to provide quality education 



Mimbar Ilmu Vol. 29, No. 1, Tahun 2024, pp. 9-16  12 

MI P-ISSN: 1829-877X E-ISSN: 2685-9033 

in underserved communities. Bridge International Academies not only focuses on academic excellence but 
also emphasizes the importance of proper maintenance. They ensure that school buildings are well-
maintained and equipped with the necessary facilities for effective teaching and learning (Hassan & Fatile, 
2022; Tessitore, 2019). By adopting a proactive approach to maintenance, they have set a precedent for 
other schools to follow, ultimately improving the overall state of education in Nigeria. 

Engaging the community in the maintenance of public schools is another effective strategy. The 
example of the Community and Social Development Project (CSDP) in Osun State showcases the positive 
impact of community involvement (Kilis & Yildirim, 2019; Nwachukwu et al., 2020). Through CSDP, 
community members contribute their time, resources and expertise to ensure that the schools are well-
maintained. This includes repairing infrastructure, providing necessary equipment and organizing regular 
cleaning and landscaping activities. As a result, the schools are transformed into vibrant and conducive 
learning environments, benefitting the students and the community as a whole. 

 
Strategical Approaches to Tackling Poor Maintenance in Nigerian Public Secondary Schools 

Prioritizing education in the national budget is crucial to address the challenges faced by Nigerian 
public secondary schools. By allocating a significant portion of the national budget to education, the 
government demonstrates its commitment to investing in its human capital. The government should 
allocate a sufficient budget for the maintenance and improvement of public secondary schools. However, 
there are successful models from other countries that have effectively increased funding for school 
maintenance, providing valuable lessons for Nigeria to consider. Finland is known for its high-quality 
education system, and part of its success lies in its comprehensive funding approach (Jang et al., 2021; Tonga 
et al., 2022). Finland allocates a significant portion of its national budget to education, ensuring that schools 
have adequate resources for maintenance and improvement. The Finnish government provides a per-pupil 
funding model, which allocates a specific amount of money for each student enrolled in public schools. This 
funding covers not only educational materials and teaching staff but also maintenance and renovations of 
school buildings. As a result, Finnish schools are well-maintained and offer conducive learning 
environments for students. 

Singapore has successfully employed public-private partnerships (PPP) to increase funding for 
school maintenance (Kim & Kwa, 2020; Osei-Kyei & Chan, 2015). Under this model, the government 
collaborates with private entities to develop and maintain school facilities. This approach has allowed 
Singapore to leverage private sector expertise and resources to ensure that schools are well-maintained. It 
also ensures that the burden of funding does not solely fall on the government, making it a sustainable 
solution. Previous study found South Africa has implemented conditional grants as a way to increase 
funding for school maintenance (Mestry & Berry, 2016). The government provides grants to provinces and 
municipalities specifically for school infrastructure development and maintenance. However, these grants 
come with conditions that require proper planning, monitoring and reporting to ensure that funds are 
effectively utilized.  

These successful models from other countries provide valuable lessons for Nigeria in tackling poor 
maintenance in public secondary schools. Nigeria could consider implementing a combination of 
approaches, such as infrastructure bonds, comprehensive funding, public-private partnerships and 
conditional grants. By increasing funding specifically for school maintenance, Nigeria can ensure that its 
public secondary schools have adequate resources for repairs, renovations and upgrades. This will create a 
conducive learning environment for students and contribute to a better future for the country. Moreover, 
proper planning, monitoring and reporting mechanisms should be established to ensure funds are utilised 
effectively and efficiently. This will help prevent mismanagement and corruption, ensuring that the 
allocated funds benefit the schools and students. 

 
Improve Accountability and Transparency 

One of the key reasons why monitoring and evaluation mechanisms are vital is accountability. 
Without a systematic approach to monitoring the utilization of funds, there is a higher likelihood of 
mismanagement, corruption and diversion of resources. By implementing a comprehensive monitoring 
system, the authorities can track the flow of funds, identify any discrepancies, and hold responsible 
individuals accountable. This transparency helps to build trust among stakeholders, including the 
government, donors and the public which is crucial for the sustainability of any maintenance initiatives. 
Additionally, proper monitoring and evaluation mechanisms allow for the assessment of the impact of 
maintenance efforts. It is not enough to allocate funds for repairs and maintenance; it is equally important 
to evaluate whether these investments are yielding the desired results. Through systematic monitoring, the 
authorities can assess the quality of maintenance work, identify areas that require further attention and 
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make informed decisions based on the evidence gathered. This evaluation process enables continuous 
improvement and helps in refining strategies over time. 

However, there are successful initiatives from other sectors that have improved accountability and 
can serve as models for addressing this issue. One example of a successful initiative that improved 
accountability is the implementation of transparency and technology in public procurement. In many 
countries, corruption and mismanagement have been rampant in the procurement process, leading to poor-
quality infrastructure and services. However, by leveraging technology and enforcing transparency 
measures, several countries have been able to reduce corruption and enhance accountability. This initiative 
empowers citizens to actively participate in the monitoring and evaluation of public services, including 
maintenance projects. By involving citizens in decision-making processes and holding authorities 
accountable, the quality of service delivery can be significantly improved. Public-private partnerships 
(PPPs) have been successful in many countries, particularly in improving the quality and maintenance of 
public infrastructure (Hassanain et al., 2019; Kim & Kwa, 2020).  

Collaboration between the government, NGOs and other stakeholders brings several significant 
benefits to addressing the issue of poor maintenance in Nigerian public secondary schools. Firstly, it allows 
for the pooling of resources, both financial and human which can significantly enhance the scale and impact 
of maintenance initiatives. By combining efforts, stakeholders can leverage their respective strengths and 
compensate for their weaknesses, leading to more sustainable and long-term solutions. Secondly, 
collaboration fosters knowledge sharing and learning between different stakeholders. NGOs and other 
organizations can bring innovative approaches and best practices from their experiences in similar contexts 
while the government can share its understanding of policy frameworks and implementation strategies. 
This exchange of knowledge and expertise can lead to more effective and efficient maintenance programs. 
Lastly, collaboration encourages accountability and transparency. When multiple stakeholders are 
involved, there is a shared responsibility to ensure that resources are utilized efficiently and effectively. 
Regular monitoring and evaluation mechanisms can be put in place to track progress, identify challenges, 
and make necessary adjustments. This ensures that the maintenance efforts remain on track and that the 
desired 
 
Discussion 

In the quest to build a better future for Nigeria, it is crucial to address the issue of poor maintenance 
in public secondary schools. Firstly, inadequate infrastructure is a major problem. Many schools lack proper 
classrooms, libraries, laboratories and other essential facilities. This not only affects the learning 
environment but also hampers the delivery of quality education. Students are deprived of the necessary 
resources to enhance their learning experience (Bashar & Yasin, 2020; Izobo-Martins et al., 2018; Maduka, 
2018). Secondly, the lack of basic amenities further exacerbates the problem. Access to clean water, 
functional toilets and electricity is often limited or nonexistent in many public schools. This not only poses 
health risks but also creates an uncomfortable and unproductive environment for both students and 
teachers.  

Additionally, deteriorating facilities contribute to the poor maintenance issue. Many schools suffer 
from neglect and lack regular repairs. Buildings, furniture and equipment are often in a state of disrepair, 
making them unsafe or unusable. This not only affects the physical safety of students but also hinders the 
effectiveness of teaching and learning. In a survey conducted across several Nigerian states, it was found 
that over 70% of public secondary schools suffer from poor maintenance (Asiyai, 2012; Maduka et al., 
2020). This includes dilapidated classrooms, broken furniture, dysfunctional toilets, and inadequate water 
supply. These conditions significantly impact the educational experience and hinder students' ability to 
learn effectively. This not only hampers maintenance efforts but also erodes public trust in the education 
system (Ogaji & Okokon, 2012; Osaro & Wokekoro, 2018). 

Nigerian public secondary schools have been grappling with the issue of poor maintenance for 
years. This problem has had a detrimental impact on the quality of education and the overall learning 
environment for students. To build a better future for the education system in Nigeria, it is crucial to analyze 
the underlying reasons for this issue. One of the primary reasons for poor maintenance in Nigerian public 
secondary schools is a lack of funding. The education sector in Nigeria has long suffered from inadequate 
budget allocations with a significant portion of funds being diverted to other areas (Adeoye et al., 2023; 
Owan et al., 2022). This has left schools with limited resources to carry out necessary repairs and 
renovations. Insufficient funds mean that schools are unable to address maintenance issues promptly, 
leading to further deterioration of infrastructure. 

The significance of collaboration between the government, non-governmental organizations 
(NGOs) and other stakeholders in addressing the issue of poor maintenance in Nigerian public secondary 
schools. The government plays a crucial role in providing the necessary policy frameworks and resources 
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to address the maintenance challenges in public secondary schools. By collaborating with NGOs and other 
stakeholders, the government can leverage their expertise, resources and networks to implement effective 
strategies. The government can allocate adequate funding for maintenance programs, establish standards 
and guidelines for school maintenance, and enforce compliance to ensure sustainable improvements. 
 

4. CONCLUSION 

In conclusion, addressing the issue of poor maintenance in Nigerian public secondary schools is 
crucial for building a better future for education in the country. By implementing strategical approaches 
such as comprehensive assessments, robust maintenance plans, capacity building and stakeholder 
involvement, the potential positive impact on the future of education in Nigeria is significant. It will create 
a conducive learning environment, enhance safety and security and improve the overall quality of 
education. Investing in the maintenance of public secondary schools is not just an investment in 
infrastructure; it is an investment in the future of the nation. By implementing strategical approaches such 
as government intervention, community involvement, proper funding and accountability, training and 
capacity building and technology-driven solutions, it is possible to tackle poor maintenance in Nigerian 
public secondary schools. These approaches will help create a conducive learning environment, ensure the 
sustainability of the education system and build a better future for Nigerian students. All stakeholders must 
work together and prioritize the maintenance of school infrastructure to provide quality education and 
improve the overall educational landscape of the country. 
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